SO GDBPT THANH PHO PA NANG CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG PT DAN TQC NOI TRU Déc 1ap - Tw do - Hanh phuc
THPT QUANG NAM
S6: 102/KH-DTNT Hoi An, ngay 17 thang 9 nam 2025

KE HOACH GIAO DUC CUA NHA TRUONG
NAM HOQC 2025 - 2026

o Phanl
CAN CU XAY DUNG KE HOACH

1. Thong tu sb 32/2018/TT-BGDDT ngay 26/12/2018 cua B truong Bo
Gi4o duc va bao tao vé€ Ban hanh Chuong trinh Gido duc Pho thong;

2. Luat Gido duc sé 43/2019/QH14 ngay 14/6/2019 cta Qubc hoi Nude
Cong hoa xa hdi chu nghia Viét Nam,;

3. Thong tu s6 32/2020/TT-BGDDT ngay 15/9/2020 cua Bo truong Bo Giao
duc va bPao tao Bag hanh Diéu lé‘ tru’@’ng trung hoc co s¢, truong trung hoc pho
thong va truong pho thong c6 nhiéu cap hoc;

4. Théng tu sb 13/2022/TT-BGDDT ngay 03/8/2022 ctia Bo trudng B6 Giao
duc va Bao tao Sura doi, b6 sung mot s6 ndi dung trong Chuong trinh giao duc
pho thong ban hanh kém theo Thong tu s6 32/2018/TT-BGDDT ngay 26/12/2018
cua B0 truong Bo Gido duc va Dao tao;

5. Thong tu s6 22/202 1/TT-BGDDT ngay 20/7/2021 cta By truong Bo Giao
duc va Dao tao Quy dinh vé danh gia hoc sinh trung hoc co s¢ va hoc sinh trung
hoc pho thong;

6. Cong van sd 4171/GDTrH-BGDDT ngay 26/8/2022 cua B¢ truong B
Gido dyc va bBao tao v€ huong dan ndi dung day hoc cac mon chuyén cap trung
hoc pho thong;

7. Thong tu s6 09/2021/TT-BGDDT ngay 30/3/2021 cua Bf truong Bo Giao
duc va Dao tao Quy dinh v€ quan li va to chirc day hoc truc tuyén trong co s¢ gido
duc pho thong va co sé gido duc thuong xuyén;

8. Quyét dinh s6 1093/QD-UBND ngay 22/8/2025 cua UBND thanh phé Pa
Nang v¢ viéc ban hanh Khung k& hoach thoi gian nam hoc 2025-2026 do1 voi
giao duc mam non, gido duc pho thong va gidao duc thuong Xuyén;

9. Cong van sO 867/SGDDT-GDTrH&HSSV, ngay 29/8/2025 cua So
GDDT vé viéc hudng dan thuc hién nhiém vu Gido duc Trung hoc nam hoc 2025-
2026;

10. Coéng van ~sé 954/SGDDT-GDTrH&HSSV ngay 04/9/2025 cua So
GDBT V/v huéng dan t6 chic day hoc 2 budi/ngay doi vai gido duc pho théng
nam hoc 2025-2026.
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Phanll
DAC PIEM TINH HINH
I. MOI TRUONG BEN NGOAI
1. Thoi co
- bang va Nha nudc dac biét quan tim dau tu phat trién gido duc, tiép tuc
khér;g c‘l}ﬂh gido duc Ia‘quéc sach hang dau. bac biét, Bo Chinh trj,ban hanh Nghi
quyet so 71-NQ/TW ve "dot pha phat trién giao duc va dao tao", tiep tuc nang cao
vi thé nganh giéo duc, cha truong tang cuO’ng dau tu nguon luc cho giao duc, co
nhiéu chinh sach nang cao doi séng nha gido ndi chung va nha gido cong tac ¢
truong chuyén biét PTDTNT ndi riéng.

- Bang va Chinh phii luén vu tién phat trién gido duc dan toc. Diéu nay the
hién qua cac chinh sach ho tro tai chinh, hoc bong, va cac chuong trinh gido duc
dac thu danh cho hoc sinh dan toc thiéu s6 duoc ban hanh trong nam 2025.

- Sy phét tricn cua cong nghé so Va tri tué nhéan tao, mang lai co hoi rat lon
cho nha truong trong viéc doi mai, nang cao hiéu qua day hoc va quan ly.

- Tinh Quang Nam va thanh phd Ba Nang sap nhap thanh don vi hanh chinh
moi, CQ tiém nang v kinh te, van hoa va xa hoi manh hon. Nha truong c6 co hoi
duogc dau tu va dugc tiep can, giao luu véi cac co sd giao duc chat luong cao, tur
do hoc hoi kinh nghiém va nang cao chat lugng giang day. Pong thoi, sy phét
trién vé du lich va dich vy cua thanh phé méi sé ma ra nhleu co hoi trai nghiém
thuc té cho hoc sinh, gitip cac em ¢6 cai nhin da chiéu hon vé nghé nghiép.

- Dy n cai tao nang cap nha truong (nguon dau tu ¢dng trung hang giai doan
2023-2026 theo Nghi quyet cuia HDND va Quyet dinh cua UBND tinh Quang
Nam trudc day) s€ duoc trien khai vao thang 9 nam 2025, trong d6 mét s6 hang
muc, du kién sé duge hoan thanh ngay trong nam hoc 2025-2026, tao thuan loi
cho nha truong ve diéu kién CSVC to6 chirc cac hoat dong giao duc.

- Puoc su quan tdm hd tro cua dija phuong cac xa mién nii, Ban dai dién
CMHS nha truong.

2. Thach thac

- Yéu cau "dot pha” gido duc theo tinh than Nghi quyét 71-NQ/TW ciia Bo
Chinh tri, yéu cau nang cao chat lugng giao duc cua nha trudng dé dap ung viec
tao nguon dao tao can bo dan toc ghiéu s0, nguon nhan luc cc’)‘chat luong cho cgc
dia phuong mién nUi cua thanh pho trong giai doan mai; yéu cau thyuc hién chuyeén
doi so, ung dung CNTT, doi hoi doi ngii CBQL va GV phai ¢ su chuyen bien,
thay doi ve chat. Truong €6 nhiéu giao vién 16n tudi, mot so giao vién néu khong
tich cuc hoc tap, boi dudng co thé khong dap ing yéu cau hién nay.

- Tuy viéc sap nhap tinh Quang Nam va thanh phd Pa Nang thanh don vi
hanh chinh méi c6 nhiéu tiém luc phat trién kinh té, van hoa, xa hoi. Tuy nhién,
trong ngqn han, diéu kien KTXH mién nui, ving dong bao dan toc thleu s6 cua
thanh pho van con khong it kho khan, c6 tac dong khong thuan loi den cong tac
phoi hop nha truong va gia dinh trong cong tac gido duc hoc sinh.

- Tac dong mat trai caa nén kinh té thi truong, caa 16i song hién dai do xu
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thé’hcf)i nhap c6 anh huang tiéu cuc dén nhan thic, 16i sbng caa mot bo phan thanh,
thiéu nién, hoc sinh.

1. MOI TRUONG BEN TRONG

1. Piém manh

- Trudng c6 bé day thanh tich 40 nim xay dyng va phat trién; dugc ting
thudng Huén chuong Doc 13p hang Ba (nam 2022) va lién tyc nhiéu ndm hoc qua
dugc cdng nhan Tap thé Lao dong xuat sic; duoc ting thuéng nhiéu Co thi dua

cua UBND tinh, C& thi dua cua Chinh phu; Bang bo, Poan TN lién tuc duoc Xép
loai hoan thanh xuét sic, hoan thanh tét nhiém vu.

- Céc 16, bo phan cdng téc, céc to chuc dang, doan thé, to chuc quan ching
dugc co cdu day du, phi hop Biéu 18 trudng trung hoc va Qui ché té chirc va hoat
dong caa truong PTDTNT cap THPT va hoat dong dong b, cé hiéu qua.

- Boi ngil can bo, gido vién, nhan vién (ké ca bién ché va hop dong) hién co
57 nguoi (CBQL: 03; GV: 33; NV: 21). Pa sd ¢ tinh than trach nhiém, gan bo
thuong yéu hoc sinh, c6 kinh nghiém nhat dinh trong cong tac giao duc, giang day
Vi d01 tugng hoc sinh; co y thuc boi dudng vé chuyén mon; da s6 GV tiép can
y&u cau d6i méi phuong phéap day hoc, ddi méi kiém tra danh gia theo dinh huéng
phat trién nang luc hoc sinh.

Vé trinh do ddo tao, hién c6 100% can bo quan Iy, gido vién, nhan vién lam
cong tac chuyén mon dat chuan dio tao, boi dudng theo quy dinh, trong d6 dbi
véi can bo quan ly va gido vién hién c6 12/36 hoan thanh dao tao Cao hoc (ty 1€
33,3%).

- COng tac tuyén sinh vao 16p 10 Truong PTDTNT THPT Quang Nam bang
hinh thire thi tuyén, nho do6 chat lugng tuyén sinh vao truong c6 dd dong déu hon
va han ché duoc sb hoc sinh yéu, kém.

2. Piém yéu

- Chét luong gido duc tuy cé chuyén bién kha, tuy nhién chat luong “mii
nhon” van con han ché; hoc sinh con bi dong trong hoc tap, han ché trong viéc
tiép can cdng nghé mai; da sé hoc sinh ¢6 tu duy khoa hoc ty nhién, ning luc, két
qua hoc tap Ngoai ngir con han ché.

- Poi ngii can bo cha chét va gido vién caa Truong con thiéu cét can chuyén
mon; mot b phan gido vién con han ché vé mot s6 yéu cau trong viéc thuc hién
chuong trinh gido duc pho thong nhu: huéng dan hoc sinh nghién ciu khoa hoc
ky thuat, tng dung thanh thao cong nghé thong tin vao day hoc; day hoc STEM.

- Co so vat chat nha truong do xay dung 1au, nhiéu hang muc xubng cap, lac
hau, khéng thuan lgi cho viéc to chtc cac hoat dong gido duc, nudi dudng, an ¢
noi trd cua hoc sinh. BE &n cai tao nang cap truong dugc trién khai tir thang 9 nam
2025, du kién sau 01 nim moi hoan thanh cac hang muc. Trong thoi gian trién
khai dé &n, anh huong khéng thuan loi dén viéc té chac cac hoat dong gido duc,
thiéu phong hoc (phai thué thém phong hoc cua Truong Cao dang Dién luc MT
dé t6 chuc day hoc cho khéi 16p 10 va 11), khéng thuc hién duoc viéc day hoc 2
budi/ngay.
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- Mot sb ché do, chinh sach (Nghi dinh 66/2025/ND-CP vé quy dinh chinh
sach cho tré em nha tré, hoc sinh, hoc vién ¢ ving déng bao dan toc thiéu sb va
mién ndi, viing bai ngang, ven bién va hai dao va co s& gido duc cd tré em nha
tré, hoc sinh huong chinh sach) bén canh mat thuan loi bd sung thém maot s ché
d6, chinh sach cho hoc sinh dan toc néi tru, ciing c6 tac dong khdng thuan loi
treéC mit cho nha treong (d6i ngii nhan vién cap dudng chuyén tir hop dong
khong thoi han sang hop dong 9 thang/nam, murc lwong thap, khéng 6n dinh, yén
tam cong tac)

Phan I
PINH HUONG XAY DUNG KE HOACH GIAO DUC

1. Cht dé nam hoc:

"Ky cwong - Sang tao - Pot pha - Phat trién™

2. On dinh qui md phaét trién nha truong 1a 15 16p; véi 516 hoc sinh, binh
quan 34,4 HS/16p. Do thuc hién viéc bd tri 16p tu chon, phi hop nguyén vong,
nang luc hoc sinh va diéu kién thuc té, qui mo ting 16p ¢6 thé dao dong tir 28 HS
dén 40 HS.

3. Bam sat muc tiéu nhiém vu caa nha trudng 1a nang cao chat luong gido
duc toan dién, dap (g yéu cau tao ngudn dao tao can bo, nguon nhan lyc co chat
lugng cho cac dia phuong mién ndi, ving dan toc thiéu sé caa thanh ph.

4. Tiép tuc t6 chuc thyc hién hiéu qua Chuong trinh gido duc pho théng
2018. Tiép tuc trién khai day hoc 2 budi/ngay theo hudng dan cua S& GD&DT,
phl hop véi diéu kién co s vat chat, doi ngii, nguon ngan sach. Chu trong phan
hoa ddi tugng hoc sinh, ¢é giai phap boi dudng hoc sinh gioi, to chirc dn tap hiéu
qua cho hoc sinh cudi cap, va hd trg kip thoi nhitng em c6 két qua hoc tap con
han ché.

5. Tang cuong diéu kién dam bao chat luong; ¢ giai phap phu hop dé bao
dam co sd vat chat phuc vy viéc to chire day hoc, an, ¢ ndi trd, cac hoat dong giao
duc trong thoi gian trién khai Dé an cai tao nang cap truong. Xay dung ké hoach
bdi dudng thudng xuyén, lién tuc cho gido vién vé phuong phap day hoc méi, tng
dung CNTT, va day hoc STEM. Khuyén khich gi&o vién tu hoc, ty bdi dudng dé
dap tng yéu cau "dot pha” gido duc. Chu trong bdi dudng ning luc ngoai ngit cho
gido vién, dac biét 12 tiéng Anh, dé timg budc dua tiéng Anh tro thanh ngén ngir
thir hai trong nha truong, dong thoi cai thién ning luc ngoai ngir von 1a diém yéu
cua hoc sinh.

6. D6i moi manh mé phuong phap day hoc, ting cudng niang luc tu hoc, trai
nghiém sang tao cho hoc sinh. Pa dang hda céc hinh thic to chirc day hoc dé tao
hiing thl va phat trién toan dién ning luc, pham chét hoc sinh. Day manh giéo
duc STEM/STEAM, ning luc sb va tri tué nhan tao. Tang cudng (ng dung cong
nghé théng tin trong xay dung, phat trién va khai thac kho hoc liéu sé. Nang cao
chat luong gi4o duc hudng nghiép, gan vai thuc tién, thong qua cac hoat dong trai
nghiém sang tao. Tang cudng phdi hop vai céc to chirc, doanh nghiép, co so gido
duc nghé nghiép dé xay dung hé sinh thai hd trg gido duc hudng nghiép.
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7. Trién khai hiéu qua cac nhiém vu vé gio duc dan toc. Thuc hién day du
cac nhiém vu gido duc dic thi va thuc hién bao dam kip thoi cac ché do, chinh
sach ddi vai hoc sinh dan toc noi trd. Phéi hop véi gia dinh, dia phuong quan tim
t6 chirc cac hoat dong hd tro kip thoi hoc sinh ¢6 hoan canh kho khan, hoc sinh
c6 kho khan trong hoc tap.

8. DPdi méi cong tac quan tri trudng hoc. Pay manh tng dung céng nghé
thong tin, chuyén d6i sé trong td chirc, quan Iy cac hoat dong chuyén mén. Thuc
hién nhap liéu, khai théc, st dung théng nhat co so dir liéu toan nganh vé truong,
16p, hoc sinh, gi&o vién. Trién khai cac hoat dong nhiam nang cao nang luc s cho
hoc sinh, can bo quan ly va gido vién. Thuc hién nghiém tdc céng tac quan ly day
thém, hoc thém va cac quy dinh vé quan 1y truong hoc.

9. Xay dung ndi bd doan két, phat huy dan cha; duy tri két qua, thanh tich
thi dua khen thuong nam hoc.

Phan IV
MUC TIEU GIAO DUC CUA NHA TRUONG

I. MUC TIEU CHUNG

1. Thuc hién bao dam chuong trinh gido duc pho thong nim 2018 & ca 3 khéi
l6p nham gitp hoc sinh cac dan toc thiéu s6 hoc tap tai truong phét trién toan dién
vé dao duc, tri tug, thé chat, nhan céach, nang luc ca nhan; c6 kha ning ty hoc va
y thirc hoc tap sudt doi; c6 kha nang lya chon nghe nghiép phu hop véi nang luc,
s& thich, diéu kién, hoan canh cua ban than dé tiép tuc hoc 1én dai hoc va chuyén
nghiép hoic di vao cudc séng lao dong, tro thanh nhiing can bo cé nang luc tét,
tri thirc dan toc thiéu sd, gop phan phuc vu sy nghiép phét trién kinh té - x& hoi
mién nai cua thanh phé trong thoi ky cong nghiép hda, hién dai hda va hoi nhap
quéc té.

2. Ké hoach gi&o duc nha truong va mén hoc duoc xay dung va té chic thuc
hién mot cach chu dong, linh hoat; duy tri dam bao chat lwgng cac mit gido duc.
Thuc hién co6 hiéu qua cac tiéu chi xay dung “Truong hoc hanh phtc”; xay dung
truong hoc ¢6 moi trudng van hoa, an toan, phong chéng bao luc hoc dudng mot
cach hiéu qua.

3. Thuc hién dam bao cc yéu cau chuong trinh GDPT 2018; t6 chic day
hoc 2 budi/ngay phu hop véi diéu kién co sé vat chat trong thoi gian trién khai
Pé &n cai tao nang cap nha trueong, phi hop vai tirng khdi 16p, dat hiéu qua thiét
thuc trong viéc nang cao chat luong gido duc toan dién hoc sinh; tat ca hoc sinh
déu tién bo trong hoc tap, duoc phét trién nang khiéu ca nhan, ki niang séng, gia
tri séng; khong c6 hoc sinh "bi bo lai dang sau".

4. Doi ngi can bo quan ly, gido vién, nhan vién dugc b01 du’0’ng, nang cao
nang lyc, dap ung duoc yéu cau doi mai, yéu cau "dot pha" vé gi4o duc, dap tng
yéu cau thuc hién viéc chuyén doi s6, tng dung tri tué nhan tao trong giang day,
quan ly, lam viéc hanh chinh.

5. Thuc hién day du, cong bang, cong khai ché do chinh sach cho hoc sinh
va can b vién chirc; hoc sinh dugce chiam soc sirc khoe chu dao; duoc hudng dan
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va thuc hién viéc ty chdm soc ban than, cd y thic git gin suc khoe, phong chéng
dich bénh; Hoc sinh dugc to chic bira an bao dam dinh dudng; nha an tap thé bao
dam VSATTP.

6. Tiép tuc thyc hién tang cuong co s¢ vat chat, thict bi day hoc, bao dam
tredCc mat cac dieu kién can thiet phuc vu yéu cau giang day, hoc tap, vui choi,
gié,i tri, an, & ndi trd cua hoc sinh; thuc hién cong 7téc Tu danh gia mot cach thuc
chat, hiéu qua; ting budc xay dung treong dat chuan quoc gia vao cuoi nam 2026.

7. Cong tac quan ly, quan tri truong hoc duge d6i mai, bao dam hiéu luc,
hiéu qua. Cong tac chuyén doi sd, ng dung CNTT duogc tép trung thuc hién va
c6 hiéu qua thiét thuc. Doi ngii doan két, tich cuc tham gia xay dung nha truong.

8. Bao dam su phdi hop chit ché gitra nha truong, cha me hoc sinh yé cac
co quan, to chuc cd lién quan tai dia phuong phuong Hoi An va cac xa mien nui,
Ban dai dién cha me hoc sinh, gia dinh hoc sinh trong qua trinh thuc hién ké hoach
giao duc.

Il. MUC TIEU CU THE

1. Poi véi hoc sinh

1.1. Quy md phat trién, phwong thirc tuyén sinh ddu vao

- On dinh quy mé phat trién 15 16p, 516 HS;

- Tuyén sinh vao lép 10 bang phuong thic thi tuyén; chi tiéu tuyén vao 16p
10 nam hoc 2025-2026 la 175 HS.

- Chi tiéu tuyén sinh vao 1ép 10 nam hoc 2026-2027 tiép tuc dé nghi 175
HS/05 16p, binh quan 35 HS/16p.

- Duy tri sy s6: Khong c6 HS bé hoc trong nam hoc.

1.2. Chdt lwong cac mat gido duc va tham gia cac kyp thi, cugc thi

- Xép loai hanh kiém: Tt va Kha: 98% tro 1én. Khong c6 hoc sinh xép loai
hanh kiém Chua dat. 100% co tien b ve Ioi song, nep song, tien b ve giao tiep,
ung Xu van hoa; co tir 6 dén 8 hoc sinh dugc két nap Pang trong nam 2026.

- Xép loai hoc luc: Tét: 50% tro 18n. Kha: 48% tra 1én; khong cé hoc sinh
loai Chua dat. Danh hiéu thi dua: Hoc sinh loai "Xuat sac": dat trén 10%; Hoc
sinh "Gio1": dat tir 40% tro Ién.

- Tham gia thi Hoc sinh gioi cap thanh phé:

+ Néu ¢ Bang B: Tham gia du 10 mon (moi mdn tir 03 dén 05 hoc sinh); dat
it nhat 36 giai ca nhan, trong do6 co tir 5 dén 6 giai nhat

+ Néu o Bang A: Pat it nhat 05 giai ca nhan, trong d6 c6 tir 2 dén 3 giai tur
giai nhi tro 1én)

- T6 chuc thi KHKT cap truong, tham gia thi KHKT cap thanh phé dat giai
ba tro 1én.

- To chuc Hoi khoe Phu Dong cap truong; tham gia Hoi khoe Phi Dong khoi
THPT thanh pho: Thudc top 10 diém toan doan.

- T6 chirc Hoi thao GDQPAN cép truong; tham gia Hoi thao GDQPAN hoc



sinh THPT lan tha 1V.
- Két qua thi TN THPT ndm 2026: C6 100% do tot nghiép; tat ca cac mon
déu co diém trung binh cao hon mat bang chung cua thanh pho va ca nudc.

- Ty 1& hoc sinh triing tuyén vao dai hoc va di hoc dai hoc dot 1 (50 V&i 6
hoc sinh TN THPT): Trén 80%.

- S6 lugng hoc sinh gioi ding ky du thi Hoc sinh gioi 16p 10, 11 cép truong:
Trén 80 hoc sinh du thi.

~ - HS tham gia tich cyc phong trao thé duc, the thao, van héa, vin nghé soi
noi; moi HS tham gia vao it nhat 01 cau lac bo, nhom s¢ thich trong nha truong
va phét trién dugc nang khiéu ca nhan.

- 100% hoc sinh khuyét tat, hoc sinh c6 khé khin trong hoc tap, ren luyén
duogc theo doi giap d& va co tien bo.

2. Poi véi gido vién va cac té chuyén mon

- 100% gi4o vién tiép can va thuc hién dung viéc d6i mai phuong phap, hinh
thirc day hoc theo dinh hudng phat trién nang luc hoc sinh.

-100% can bo quan ly, giao vién co kha nang trng dung cong nghé $6, tri tué
nhan tao dap ung yéu cau day hoc, quan ly, lam viéc.

- 100% cé}c m{)n hoc thuc hién xay dung KH gido duc,mﬁn hoc ¢6 chat lugng,
phu hgp yéu cau doi méi GDPT 2018 va diéu kién thuc té nha truong.

- Hoi thi GV day gioi cap truong (thang 10 - 11/2025); mdi mon ¢ it nhat
01 gido vién tuy nguyén dang ky du thi.

- Tham gia Hoi thi GV day gioi cap thanh pho (c6 mdn GDQPAN): Bong
vién, khuyen khich gido vién dang ky dy thi; giao chi tiéu cho moi t6, nhém
chuyén mén phan dau cé it nhat 01 giao vién dang ky du thi.

- Thao giang t6 CM, du gio: 02 tiét/HK/gido vién, gan voi SHCM theo
NCBH.

- SHCM theo NCBH: chi tiéu 02 tiét/HK/t6 chuyén mén

- Chuyén dé sinh hoat boi dudng CM: 01 dé tai/GV/nam.

- Ngoai khoa bo mén (lién mon): 01 budi/to CM/HK.

- CLB bd mén 01 budi/HK; Bang tin CLB: 02 tin/HK/t6 CM.

- Xay dung ngn hang d¢ kiem tra trén phan mem cua So trién khai (khdng
trung voi ndm hoc trugc): Bai tap, d kiém tra trac nghiém: trung binh 50
cau/mon/HK/giao vién; co tham dinh cua t6, nhom (20 cau nhan biet, 15 cau thong
hiéu, 10 cau van dung, 5 cau van dung bac cao; co thé 1a 1 de Igiém tra hoac kién
thirc cia nhiéu chuong, bai trong chuong trinh); mén Van: 5 dé kiém tra/HK.

- Huéng dan HS tu hoc: 2 budi/GV/tuan; TTCM 01 budi/tuan; kiém tra ty
hoc, hoat dong GD: 2 buoi/GV/tuan. GV két hop huéng d:an hoc sinh tu hoc de
phu dao HS yeu, phu dao dac biét cho nhitng HS yeu, HS vang hoc dai ngay, nhat
la doi veéi HS 12. Doi véi giao vien mon GDTC thay the bang husng dan hoat
dong CLB thé thao: 02 budi/tuan/GV.
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- 100% giéo vién dugc xép loai Hoan thanh tot nhiém vu cudi nam hoc, trong
d6 c6 15-20% Hoan thanh xuat sac nhiém vu.

- T6 chuyén mén:

+ Chu dong va chiu trach nhiém tru¢c Ban giam hiéu trong viéc xay dung
va thuc hién ké hoach gido duc cac mdn hoc duoc co ciu trong to.

+ Thuc hién nghiém tac \(a cd hiéu qua yIE;C sinh hOat chuyén an theo
nghién ctru bai hoc; xay dung day du cac loai ké hoach, ho so, s6 sach (giay/dién
tur) theo qui dinh cua nha truong.

3. Pbi véi nhan vién va to Vin phong-Quan 1y hoc sinh, T6 Nudi dudng
(goi chung la to cong tac)

- 100% nhan vién thuc hién ding gid giac 1am viéc, ky luat lao dong.

- 100% nhan vién thuc hién bao dam chtc trach nhiém vu theo Bang mo ta
vi tri viéc lam, duoc ban hanh kém theo B¢é an vi tri viéc lam cta nha truong duoc
S6 GD&DT phé duyét.

- 100% nhan vién nghiép vu c6 kha néng ting dung cong nghé s, tri tué nhan
tao dap ng yéu cau day hoc, quan ly, lam viéc.

- 100% nhan vién duoc xép loai Hoan thanh tot nhiém vu cudi nam hoc,
trong d6 c6 15-20% Hoan thanh xuat sac nhiém vu.

- T6 cdng téc duy tri nghiém tlic viéc sinh hoat, hoi hop; c6 day du ké hoach
cong tac va ho so so6 sach cua to theo qui dinh ctia nha truong.

- T6 Vin phong-Quan ly hqc sinh: Tham muu thuc hién bao dam qui dinh
quan ly tai chinh; chi dong can doi nguon ngan sach; thuc hién bao dam cong tac
quan ly hoc sinh ndi trd, cong tac bao v¢, cham soc stirc khoe hoc sinh.

- T0 Nubi dudng: Bao dam thyc hién day du ché do, dinh luong, chat luong
bura an; thuc hién nghiém tac qui dinh vé sinh an toan thuc pham.

4. Poi véi cac doan thé va céc té chirc khac

- Nha trurong va cac to chire doan thé, to chirc quan chiing (Doan TN, HOi
Chir Thap dd, Hoi Khuyén hoc, Ban dai dién CMHS) hoat dong dong bg, hiéu
qua.

- Doan TN, Hoi Chir Thap dé, Hoi Khuyén hoc duoc xép loai cudi ndm hoc:
Hoan thanh tot nhiém vu tré 1€n; dugc tang Giay khen cua cac cap.

- Ban dai diégn CMHS hoat dong dung Diéu I¢ qui dinh cia Bo GD&DT va
dicu kién thuc te.

5. Poi véi tap thé nha truong

- Tap thé doan két; c6 tinh than trach nhiém; tich cuc duy tri va phét trién
cac thanh tich nha truong da dat duoc.

- Pang bo va cac doan thé: Duy tri xép loai Hoan thanh tét nhiém vu tro 18n.

- Nha truong: Pat danh hiéu Tap thé Lao dong xuat sic.

Phan V
NHIEM VU CU THE
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I. CHUAN BI CAC PIEU KIEN PE TRIEN KHAI THUC HIEN
CHUONG TRINH GDPT

1. Co sé vat chat

- Sura chira nho 15 phong hoc, 02 phong day hoc trinh chiéﬁu, phong day Am
nhac d€ t6 chuc day hoc dau nam hoc trong thoi gian chua trién khai De an cai
tao nang cap CSVC truong.

- Thuc hién thu tuc thué 05 phong hoc va 01 phong cho cua Truong CD bién
luc mién Trung dé t6 chuc day hoc trong thoi gian trién khai thi cong khdi nha
16p hoc trong Pé an cai tao hang cap CSVC nha truong (tan dung thém 05 phong
chtic nang, phong hoc bé mon dé té chuc day hoc).

- Trién khai sua chira, lan son khéi nha hoc bo mdn, khdi nha higu bo, nha
bao vé, tuong rao, cong ngd (nguon kinh phi tap trung dugc phan bd nam 2025).

- Tu b6 02 s&n bong chuyén, 02 san cau 16ng bao dam diéu kién day hoc mén
GDTC; stra sang san bai day hoc mon GDQPAN.

- Sira chira h¢ thong mang internet ddy phong hoc; bat thém hé thong internet
khu vyc khoi nha phong bo mon; phat dong cac 16p tw mua sam thiet bi khuéch
dai mang wifi tai cac 16p hoc, phuc vu viéc hoc tap cua HS, giao duc nang luc so.

- Stra chira nho CSVC, dién, nudc cac phong ¢ noi tra, nha n tap thé hoc
sinh; thuong xuyén kiém tra, khac phuc kip thoi hu hong dién nuge cac phong &
ndi tru; kiém tra bao dam an toan h¢ thong dién trong nha truong, nhat la & khu
ndi tru. Sua chira, chuan bi phong kho gao cua hoc sinh, chuan bi tiép nhan gao
duoc ho trg theo Nghi dinh 66/2025/ND-CP.

- Tap trung thyc hién viéc cai tao, canh quang trudng hoc, cai tao va tréng
bo sung cay xanh, cay canh & khu vyc trude nha an tap the, san noi trd, xung
quanh nha da néng; cai tao canh quang phia sau khu néi tri B va nha an tap the;
huy dong cac nguon luc x& hoi hoa trong viéc ho trg bo sung cay canh.

- Chuén bj dieu kién sin sang di doi cac thiét bi ti vi, may tinh, ban ghé, bang
den, quat, h¢ thong den ¢ cac 16p hoc dén vi tri bao quan trong thoi gian trien khai
thi cong khoi nha I6p hoc mai (trén nén nha I6p hoc hién trang).

- Chuan bj tiép nhan, bé tri sir dung 11 may tinh phuc vu hoc tap va 04 ta
say chén bat cho nha an tap thé hoc sinh.

2. Doi ngii

a) Ban giam hiéu

- Phan cong nhiém vu cac thanh vién trong Ban giam hi¢u, phu hop véi yéu
cau quan ly, quan tri nha truong trong nam hoc maoi.

- Cap nhat, nam ddy di yéu cau nhiém vy ndm hoc méi theo Chi thj nhiém
vu trong tdm nam hoc cia Bo GDDT va cac hudng dan thl.l’Q hién nhiém vu nam
hoc cua S6 GD&DT, trén co s¢ d6 thuc hién xay dung va trien khai thyc hién Ke
hoach Giao duc nha truong; Ke hoach on tap, chuéan bi cho hoc sinh thi TN THPT
va c&c loai ké hoach linh vuc cong tac nam hoc.

- Chi dao céc to chuyén mon, gido vién tién hanh xay dung ké hoach giao
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duc mén hoc bao dam Chat luong, dap tng yéu cau thyc hién chuong trinh GDPT
2018 va diéu kién thuc té nha trudng, ddi teong hoc sinh.

- Phan cdng giao vién giang day cac mdn hoc, Hoat dong trai nghiém huong
nghiép, Noi dung giao duc dia phuong phu hop véi néng luc chuyén mon. Co ké
hoach to chic boi dudng, tap huan nang cao ning luc cho giao vién trong viéc
thuc hién chuong trinh GDPT 2018, tng dung CNTT, chuyén doi s va tri tué
nhan tao nang cao hiéu qua giang day, tap huan, tap huan nhan rong viéc d6i méi
PPHTDH, KTDG.

- Danh gia, rit kinh nghiém viéc to chirc cac mdn hoc lya chon ¢ 03 nim
hoc trugc, thong nhat xay dyng to hgp mon hoc 16p 10 ndm hoc 2025-2026 va to
chice tuvan cho hqc sinh lya chon mén hoc phu hop véi nang luc, nguyén vong
va dieu Kkién thuc te.

- Trién khai tu van cho hoc sinh 12 lya chon cdc mon thi TN THPT phi hop
Véi nang luc boc tap va dinh huong nghé nghiép cua hoc sinh; xay dung ké hoach
tap trung chuan bi tot cho hoc sinh 12 thi TN THPT nam 2026.

- Chi dao thyc hién cdng tac chuan bi dicu kién co s vat chat, trang thiét bj,
sach giao khoa dap ung yéu cau can thict dé trien khai thyc hién chuong trinh
GDPT 2018; dieu hanh ngan sach tiet kiém, danh kinh phi can thiét cho viéc thuc
hién chuong trinh GDPT 2018.

- Phoi hop chit ch& véi Poan Thanh nién, Hoi Chir thap do, Hoi Khuyén
hoc, Ban daqi dién Cha me hoc sinh; bao dam su hoat dong dong bg, hiéu qua caa
cac doan thé, xa hoi.

- Kién toan t0 chirc hoat dong Hoi dong truong (trong thoi gian ¢d chi truong
cham duat hoat dong);

- Trién khai xay dung K& hoach Chién lugc phét trién nha trudng giai doan
2025-2026.

b) Té chuyén mén

- Duy tri to chirc 05 t0 chuyén mén, gom: T6 Ngit van-Lich si-Am nhac; T6
Toan-Tin; To Dia-GDKTPL-GDTC-QPAN; To Ngoai ngir; To Ly-Hda-Sinh-
Cong nghé.

- T6 chuyén mdn trién khai xay dung ké hoach cdng téc va ké hoach gido
duc cac mdn hoc mot cach chu dong, sang tao, phu hop yéu cau doi méi GDPT
2018 va dieu kién thuc te, nang luc hoc tap cua hoc sinh, muc tiéu gido duc cua
nha truong.

- Trong xay dung Ké& hoach day hoc mén hoc, chi y xay dung ké hoach t6
churc cac hoat @ong gido duc, hoat dong trai nghiém méq hoc, day hoc STEM,
cong tac nghién ctu khoa hoc, viéc tng dung céng nghé so, tri tué¢ nhan tao.

- Ngoai Ké& hoach day hoc mdn hoc, cAc t6 chuyén mén dau tu thyc hign xay
dung ké hoach day hoc tich hop Iong ghép cac ndi dung giao duc theo hudng dan,
noi dung tai liéu cua B6 GD&DPT, S6 GD&DT.

- Nang cao hiéu qua sinh hoat to chuy&n mdn, sinh hoat chuyén mén theo
nghién cau bai hoc.
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~ - Thuc hign ¢4 trach nhiém viéc deé xuét lua chon sach gi4o khoa, xuat ban
pham tham khao dé sir dung trong nha truong theo quy dinh cua Bo Giao duc va
bao tao.

- D¢ xuat nha trudng phan cong gido vién giang day cdc mon hoc va hoat
dong giao duc bao dam phu hop véi trinh d6 chuyén mon va tiét kiém lao dong.

c) Gido vién

- Tich cyc tham gia hoan thanh bdi dudng thuong xuyén; tham gia tap huan
chuyén mon he 2025 do S¢ GD&DT t6 chuc; tham gia cac khoa tap huan tryc
tuyen ve ung dung cdng ngh¢, tri tu¢ nhan tao vao cdng tac giang day, giao duyc.
Giao vién Ngoai ngir hoan thanh cac yéu cau Lop boi dudng nang cao nang luc
ngbn ngir, nang cao nang luc su pham (doi vai gido vién chua hoan thanh).

- Tich cyc tham gia tap huén viéc st dung tai liéu 6n tap thi TN THPT nam
2026; xay dung thu vién cau hoi, bai tap theo dinh dang d¢ thi TN THPT cua Bo
GD&DT phuc vu viéc day hoc hoc sinh [6p 12.

- Ap dung céc noi dung tap huép vao viéc doi mai day hoc, d6i méi kiém
tra, danh gia theo dinh hudng phat trién nang luc hoc sinh.

- Cuing Vvai gi4o vién trong nhdm chuyén mon thyc hién xay dung Ké hoach
giao duc mon hoc.

- Trén co s Ké hoach gido duc mdn hoc cua to, nhém chuyén mén, gido
vién dau tu xay dung ké hoach gido duc caa ca nhan.

- Nghién ctru lam thém dd diing day hoc, nhét 1a d6 dung day hoc mé phong.

- Thuc hién cd trach nhiém viéc dé xuat sach gido khoa va céc 4n pham phuc
vu cong tac giang day, hoat dong gido duc trong nha truong.

- Tich cuc hoc tap, boi dudng nang cao ning luc s6, ung dung CNTT, tri tué
nhan tao trong cong tac giang day.

d) Nhan vién

- Nhan vién Thi nghiém thiét bi: Dé xuét sira chira, bo sung thiét bi day hoc,
thi nghiém thgo danh muc Ehiét bj’téi thiéu cua Bo GD&DT; tap hop théng b@o
danh muc thi@t bi day hoc san co dén giéo Vién cac to, nhém’chuyén mon; lap day
du cac loai so sach quan ly thi€t bi; s6 dang ky su dung thiét bi; tham muu Hiéu
truong trién khai viéc lam thém @6 dung day hoc.

- Nhan vién Thu vién: D& xuat mua bo sung séch gido khoa I6p 10, 11, 12;
mua b6 sung sach nghiép vy, sach tham khao, sach 6n tap thi TN THPT theo
chuong trinh GDPT 2018; thuc hién viéc di doi thu vign va t6 chuc quan Iy’séch,
to chuc hoat dong tam thoi thu vién trong thoi gian trién khai thi cong khoi nha
l6p hoc.

- Nhan vién Quan tri co s& vat chat: Kiém tra cac diéu kién co sd vat chat,
trang thiét bj tai cac phong hoc, phong trinh chiéu, phong bo mdn, phong lam viéc
cua to chuyén mon; dé xuat va tién hanh stra chira hu hong cua ti vi trinh chiéu tai
cac 16p hoc; sira chira hé théng mang internet phuc vu cong tac day hoc; thuc hién
bao dudng may tinh tai cac phong tin, phong trinh chiéu, phong lam viéc cua to
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chuy&n mdn. Cé phuong an san sang thao do, di chuyén may tinh, ti vi, ban ghé,
bang den, hé thdng quat, dén chiéu sang tai cac phong hoc vé noi bao quan khi
trién khai thi cong nha 16p hoc. Kiém tra, d& xuat stra chira may tinh & phong Tin
s6 2 (phong tin cii) dé str dung cho viéc hoc tap.

- Nhan vién Ké toan: Can d6i ngan sach, tham muu danh kinh phi ting cuong
CSVC, thiét bi, séch gido khoa, tap huin chuyén mén,... phuc vu viéc thuc hién
chuong trinh GDPT 2018. Tham muu trién khai tha tuc dau thiu mua sam thiét
bi day hoc tdi thiéu; mua sam sach giao khoa, sach tham khao; thu tyc chi dinh co
s¢ cung ung thuc pham nguy@n liéu dau vao cho bép an tap thé; thuc hién céc thu
tuc mua sam trang cap hién vat cho hoc sinh nim hoc mai theo ché do qui dinh.

- Nhéan V|ep GIaO‘Vl_l. Tham gia v\|¢c tuqvan hoc sinh lua chon mén hoc, bién
cheé 16p 10; chuan bi day du cac loai ho so s6 sach phuc vu day hoc nam hoc m(yi;
cap nhat dir liéu hoc sinh nam hoc méi vao co so dit liéu caa Bo GD&DT, phan
mém Quan ly truong hoc Vn.edu.

- Nhan vién Quan Iy hoc sinh, Y té: Thuc hién chat che cong tac quan ly hoc
sinh noi trd; quan 1y hoc sinh tw hoc dung gi¢ giac; theo ddi cham soc strc khoe
hoc sinh Igip thot; thuc hién phun thuoc khir khuan, diét ruqéi muoi; tuyén truyen
phong chong dich bénh, bao vé sic khoe trong hoc sinh; to chirc kham suc khoe
hoc sinh dau nam lam co sé theo doi sirc khoe va phan Ioa‘i the luc; cap nhat SO
li¢u strc khoe hoc sinh vao CSDL nganh. Nha truong hop dong 01 nhan vien Y te
va 01 nhan vién Quan ly hoc sinh dé bao dam céng tac quan ly hoc sinh, cdng tac
cham soc suc khoe cho hoc sinh.

- Nhan vién nau an hoc sinh: Thyc hién béo dam ché do, dinh luong cia hoc
sinh tai nha an; thuc hién dang qui dinh vé sinh an toan thuc pham; nang cao tinh
thﬁﬁnﬁ, thai do phucrvu hoc sinh. Nha truong hop dong 10 nhan vién nau an (9 thang)
de to chuc viéc nau an phuc vu hoc sinh.

- Céc phén \(ién khac: Tham ‘gia hd trg cac hoat dong gido duc; chuan bi cac
dicu kién can thiét dap urng yéu cau nhiém vu nam hoc mai va thuc hién chuong
trinh GDPT 2018.

3. Thiét bi day hoc, hec liéu

- Trién khai mua sam bo sung thiét bi day hoc chuong trinh 16p 12 tir nguon
kinh phi dau tu tap trung nam 2025, 2026; ra soat stra chita thict bi day hoc da co;
phat dong trong gido vién lam thém d6 dung day hoc, nhat d6 dung day hoc mo
phong; xay dung kho d6 dung day hoc dién tir, hoc liéu day hoc ctia nha truong
phuc vu day hoc theo chuong trinh GDPT 2018.

- Kiém tra stra chita bao d¢am 02 b thiét bi am thanh phuc vu cho viéc t6
chuc Hoat dong trai nghiém hudng nghiép.

- Mua b6 sung séach giéo khoa, sach tham khao 16p 10, 11, 12.

- T6 chuc cho gido vién xay dung noi dung giao duc dia phuong trén co s¢
dinh hudng va bo sung, cap nhat tai liéu giéo dgc dia phuong cua S6 GD&DPT
tinh Quang Nam va S6 GD&DPT thanh pho Pa Nang da ban hanh trudce day.

- T6 chie cho gido vién xay dung chuong trinh, ndi dung mot sé chuyén dé



13

gi4o duc k¥ ning song, gia tri song, gido duc van hoa hoc duong, gido duc tai
chinh, gido duc SKSSVTN, tng dung tri tué nhan tao dé thuc hién giang day buoi
2 cho hoc sinh.

Il. TO CHUC THUC HIEN CHUONG TRINH GDPT PAM BAO
HIEU QUA, CHAT LUQNG

1. Xay dung cac to hep lwa chen cic mon hoc va cac chuyén deé hoc tap
lwa chon, to churc cho hoc sinh lwa chon, phén chia lép

- Nam hoc 2025-2026, Trudng on dinh 15 16p, véi 516 hoc sinh (khdi 10: 5
16p, 172 HS; khoi 11: 5 16p, 175 HS; khoi 12: 5 16p, 169 HS)

- Nha truong dinh hudng dé HS lua chon mon hoc va bé tri sé mén hoc dbi
V6i 5 16p 10 nhu sau:

L6p (sb A Cum chuyén | Phu hep cac té hgp mén ding ky
, Mon hoc A A . 2 :
lwong lop) : de hoc tap xet tuyen dai hoc
Khoa hoc | Vat ly, Hoa hoc, Sinh hoc, | Toéan, Vit ly, A00, A01, A02, AO3, AO5, B0O, BO1,
tu nhién Tin hoc Hoéa hoc B03, D01, D07, D08, D09, D11, D12,
j D13, D14, C01, C02, C03, CO05, C06,
(01 16p) C07, C08, C10,...
Khoa hoc | Vatly, bialy, Cong nghé | Ngit vén, C00, C01, C03, C04, C07, C09, D01,
xda hoi 1 | Cong nghiép, Tin hoc Toan, Vat ly D10, D11, D14, D15, A01, A03, A04,
. A07,...
(02 16p)
Khoa hoc | Sinh hoc, Bia ly, Céng Ngt van, C00, C03, C04, C12, C13, D01, D08,
xdhoi 3 | nghé ndng nghiép, Tin hoc | Toan, Sinh hoc | D09, D10, D13, D14, D15, A07, BO1,
. B02, BO3, BOS,...
(01 I16p)
Xahoi- | Dialy, GDKTPL, Tin hoc, | Ngir van, €00, C03, C04, C14, C19, C20, D01,
Nghé thuat | Am nhac Toan, Lichsa | D09, D10, D14, D66, D84, MO0, M01,
(01 16p) MO07, M10, M14, NOO, NO1,...

- B6i voi 16p 11 va 12: ké thira cac 16p ¢ nam hoc trudce, cu thé:
+ Lop 11 (05 l6p):

] N Cum chuyén | Phu hep cac té hgp mon ding ky
Lop Mon hec dé hoc tap xét tuyén dai hoc

Khoa hoc | Vat ly, Héa hoc, Sinh hoc, | Toan, Vat ly, A00, A01, A02, A03, A05, BOO, BO1,
tu nhién Tin hoc Hoa hoc B03, D01, D07, D08, D09, D11, D12,

: D13, D14, C01, C02, C03, C05, CO06,
(01 Isp) C07, C08, C10,...
Khoa hoc | Vatly, bialy, Cong nghé | Ngit van, C00, C01, C03, C04, C07, C09, D01,
xdhoi 1 | Cong nghiép, Tin hoc Toéan, Vat ly D10, D11, D14, D15, A01, A03, A04,

. AO07,...

(01 lop)
Khoa hoc | H6a hoc, bia ly, Cong Ngir van, C00, C02, C03, Co4, C10, D01, D07,
xahoi 2 | nghé Cong nghiép, Tin Toan, Hoa hoc | D09, D10, D12, D14, A05, AQG,
Khoa hoc | Sinh hoc, Dia ly, Cong Ngir van, C00, C03, C04, C12, C13, D01, D08,




14

xa hoi 3 | nghé néng nghiép, Tin hoc | Toan, Sinh hoc | D09, D10, D13, D14, D15, A07, BO1,

(01 16p) B02, BO3, BOS,...

X&hoi - | Dialy, GDKTPL, Tin hoc, | Ngit van, C00, C03, C04, C14, C19, C20, DO,
Nghé thuat | Am nhac Toan, Lich sa¢ | D09, D10, D14, D66, D84, MO0, M01,

(01 16p) MO07, M10, M14, NOO, NO1,...

+ Lép 12 (05 1op)

] A Cum chuyén | Phu hop cac té6 hop mon ding ky
Lép Mon hec dé hoc tap Xxét tuyén dai hoc
Khoa hoc | Vat ly, Hoa hoc, Sinh hoc, | Toan, Vit ly, A00, A01, A02, A03, A05, B0O, BO1,
tu nhién Tin hoc Héa hoc B03, D01, D07, D08, D09, D11, D12,
- D13, D14, C01, C02, C03, C05, CO06,
(01 Isp) C07, C08, C10,...
Khoa hoc | Vat ly, bia ly, Cong nghé | Ngir van, Lich | C00, C01, C03, C04, C07, C09, D01,
xa hdi 1l | codng nghiép, Tin hoc str, Toan D10, D11, D14, D15, A01, A03, A04,
, AO07,...
(01 I16p)
Khoa hoc | H6a hoc, bia ly, Cong Ngir van, Lich | C00, C02, C03, C04, C10, D01, D07,
xdhoi 2 | nghé nong nghiép, Tin hoc | sir, Toan D09, D10, D12, D14, A05, A06, A07,...
(01 16p)
Khoa hoc | Sinh hoc, bia ly, Cong Ngtr van, Lich | C00, C03, C04, C12, C13, D01, D08,
xa hdi 3 | nghé ndng nghiép, Tin hoc | su, Toan D09, D10, D13, D14, D15, A07, BO1,
. B02, BO3, BOS,...
(01 16p)
Khoa hoc | Dia ly, Giao dyc kinh té va | Ngit van, Lich | C00, C03, C04, C14, C19, C20, D01,
xa hoi 4 | phap luat, Tin hoc, Cong su, Toan D09, D10, D14, D66, D84, M00, M01,

- P6i v6i mén GDTC: mdi khdi to chac 01 16p Cau 16ng, 04 Iop Bong

chuyén.

- Thanh 1ap To tu van va bién ché lop 10; thong bao cho hoc sinh 16p 10
dang ky mon hoc lya chon; t6 chirc tu van hoc sinh dang ky moén hoc, diéu chinh
I6p phu hop véi nang luc hoc tap va dap tng nguyén vong ctua HS.

2. To chirc thuc hién day hoc cac mdn hec va cac hoat déng gido duc
theo chuwong trinh

2.1. Khung theai gian thuc hién chwong trinh nam hoc

- Thyc hign theo Quyét dinh s6 1093/QD-UBND ngay 22/8/2025 cua UBND
thanh phé vé Viéc ban hani] ke hoach thoi gian nam hoc 2025-2026 doi vai giao
duc mam non, giao duc pho théng va giao duc thuong xuyén.

- Cu thé thyc hién chuong trinh trong 35 tuan:

+ Hoc ky I: 18 tuan, tir ngay 05/9/2025 dén truéc ngay 18/01/2026 (trong
do khong ké co 01 tuan dé gian céch thoi gian kiém tra cuoi HK I, giam ap luc
cho hoc sinh)

Kiém tra giira HKI: Tir tuan 8 dén tuan 9
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Kiém tra cubi HKI: Tir tuan 16 dén tuan 17

+ Hoc ky I1: 17 tuan, tir ngay 20/01/2026 dén trwéc ngay 31/5/2026 (trong
do ¢6 1,5 tuan nghi Tét @m lich; 01 tuan dé gidn cach thoi gian kiem tra cuoi HKII)

2.2. Sé tiét tieng mdn hoc, hoat dgng giéo duc trong tirng hec ky:

- S6 tiét theo khung chuong trinh GDPT:

. So tiét
I Mon hec Téng | HKI | HKII
Mon hoc bat budc
-LL: 53 -LL: 48
Ngir van 10 105 -Cb: -Cb:
-TN: 01 -TN: 03
-LL: 50 -LL: 46
1 Ngir van 11 105 -Cb: -Cb:
-TN: 04 -TN: 05
-LL: -LL:
Ngtr van 12 105 -Cb: -Cb:
-TN: -TN:
-LL: 50 -LL: 48
Toén 10 105 -CP: 0 -CP: 0
-TN: 04 -TN: 03
-LL: 50 -LL: 48
2 Toan 11 105 -CP: 0 -CP: 0
-TN: 04 -TN: 03
-LL: 50 -LL: 48
Toan 12 105 -Chb: -CDb:
-TN: 04 -TN: 03
Ngoai ngir | 105 élf_) > Ic_:lf_) >
(Tiéng Anh 10) :TN; :TN;
3 Ngoai ngir | 105 o |
(Tiéng Anh 11) :TN; :TN;
Ngoai nglr 1 105 I(_Jlf_) > I(_Jlf) >
(Tiéng Anh 12) :TN; :TN;
GDTC 10 (01 1ép -LL: 36 -LL: 34
Cau long, 04 16p | 70 -Cb: 0 -Cb: 0
Bong chuyén) -TN: 0 -TN: 0
4 GDTC 11 (01 16p -LL: 36 -LL: 34
Cau long, 04 16p | 70 -Cb: 0 -Cb: 0
Bong chuyén) -TN: 0 -TN: 0
GDTC 12 (01 16p | 5, -LL: 36 -LL: 34
Cau léng, 04 16p -CD: 0 -CD: 0
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Bong chuyén) -TN: 0 -TN: 0
GDQP&AN 10 35 -LL: 18 -LL: 17
-Cb: 0 -Cb: 0
-TN: 0 -TN: 0
GDQP&AN 11 35 -LL: 18 -LL: 17
5 -Cb: 0 -Cb: 0
-TN: 0 -TN: 0
GDQP&AN 11 35 -LL: 18 -LL: 17
-Cb: 0 -Cb: 0
-TN: 0 -TN: 0
Lich su 10 -LL: 36 -LL: 16
52 -Cb: -Cb:
-TN: 0 -TN: 0
Lich sir 11 -LL: 18 -LL: 34
6 52 -Cb: -Cb:
-TN: -TN:
Lich sir 12 -LL: 18 -LL: 34
52 -Cb: -Cb:
-TN: -TN:
Mon hoc lya chon (lwa chon 5 mén hoc tir 3 nhdm mén hoc, mdi nhém chon it
nhat 1 mon)
— -LL: 36 -LL: 34
defgpl)‘ 10 70 CP: 0 -CP: 0
-TN: 0 -TN: 0
. -LL: 36 -LL: 34
defgg)l 1 70 -CD: 0 -CP: 0
-TN: 0 -TN: 0
- -LL: 36 -LL: 34
. |].balyl2 70 -CD: 0 -CD: 0
Nhom mon | (04 16p) , )
Khoa hoc xa — — “TN:0 “TN:0
h6i' 8. Giao duc kinh té -LL: 36 -LL: 34
¥ va phap luat 10 70 -Cb: 0 -Cb: 0
(01 16p) -TN: 0 -TN: 0
8. Gi4o duc kinh té -LL: 36 -LL: 34
va phap luat 11 70 -Cb: 0 -Cb: 0
(01 16p) -TN: 0 -TN: 0
8. Gi4o duc kinh té -LL: 36 -LL: 34
va phap luat 12 70 -Cb: 0 -Cb: 0
(01 16p) -TN: 0 -TN: 0
A 1r -LL: 32 -LL: 32
Nh6m mon ?6;7 & 1)1 10 70 CP:02 | -CP: 02
Khoa hoc tu op -TN: 01 -TN: 01
nhién 9.Vatli 11 70 -LL: 32 -LL: 32
(02 16p) -CDb: 02 -CP: 02
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TN: 01 TN: 01
A 10 -LL: -LL:
9. Va,t i 12 70 -CPh: -Ch:
(02 16p) -TN: “TN:
10. Ho4 hoc 10 -LL: 36 -LL: 34
(01 16p) 20 CP: 0 -CP: 0
-TN: 0 -TN: 0
, LL: 35 LL: 32
o Hoahoe 179 CP:0  |-CP:0
(02 16p) “TN: 01 “TN: 02
. -LL: -LL:
10. Hpa hoc 12 70 CP- _CP:
(02 l6p) “TN: -TN:
) -LL: 36 -LL: 31
11. Sinhhoc 10| 74 -CP: 0 -CD: 0
(02 16p) TN: 0 TN: 3
) -LL: 36 -LL: 32
11 Sinhhoc 11 7 CP:0  |-CP:0
(02 l6p) -TN: 0 -TN: 2
. LL: 36 LL:32
11. S}nh hoc 12 70 CP: 0 CP: 0
(02 l6p) -TN: 0 -TN: 2
12. Cong nghé CN -LL:.36 -LL:.34
, 70 CP: 0 -CP: 0
10(0216p) -TN: 0 -TN: 0
) A LL: 36 LL: 34
12. Cong ngh¢ CN | 7 -CP: 0 CD: 0
11(0T'lop) -TN: 0 -TN: 0
- A LL: 36 LL: 34
12. Cong ngh¢ CN 70 CP: 0 CP: 0
12 (01 16p) -TN: 0 -TN: 0
Nhém mén . ) LL: 33 LL: 30
Cong nghé va % (gfrllg I;ghe NN 120 CP: 0 CP: 0
nghé thuat P -TN: 3 “TN: 4
12, Cong nghé NN -LL: 36 LL:34
, 70 CP: 0 -CP: 0
11(02 lop) -TN: 0 -TN: 0
12. Cong nghé NN g g
, 70 -CP: -CP:
12 (02 16p) TN: -TN:
: -LL: 36 -LL: 34
13. Tin hoc 10174 CP:0  |-CP:0
(05 16p) TN: 0 TN: 0
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. -LL: 36 -LL: 34
(1035' IT;g)h‘-’C 170 CP: 0 -CP: 0
-TN: 0 -TN: 0
. -LL: 36 -LL: 34
(135' f(;g)h‘-’c 2 149 CP: 0 -CP: 0
-TN: 0 -TN: 0
" -LL: 32 -LL: 30
(16‘1' fégl)nhac 10170 -CD: -CD:
-TN: 04 -TN: 04
R -LL: 32 -LL: 30
(1(;‘1' fér;)nhac 170 CP: CP:
-TN: 04 -TN: 04
15. Mi thuat Chua giang day
Chuyén dé hoc tap lua chon (3 cum chuyén dé hoc tap cua 3 mon hoc)
Cum chuyén dé Toan lép 10 35 -LL: -LL:
(05 16p) -Cb: -Cb:
-TN: -TN:
Cum chuyén dé Toan lép 11 35 -LL: -LL:
(05 16p) -Cb: -Cb:
-TN: -TN:
Cum chuyén dé Toan lép 12 35 -LL: -LL:
(01 16p) -Cb: -Cb:
-TN: -TN:
Cum chuyén dé Ngit vin 16p 10 35 -LL: 10 -LL: 10
(04 16p) -Cb: -Cb:
-TN: 02 -TN: 05
Cum chuyén dé Ngit van 16p 11 | 35 -LL: 21 -LL: 08
(04 16p) -Chb: -Cb:
-TN: 04 -TN: 02
Cum chuyén dé Ngit van 16p 12 | 35 -LL: -LL:
(04 16p) -Cb: -Cb:
-TN: -TN:
Cum chuyén dé Lich st 16p 10 35 -LL: 18 -LL: 17
(01 16p) -Cb: -Cb:
-TN: -TN:
Cum chuyén dé Lich st lop 11 35 -LL: 18 -LL: 17
(04 l6p) -Cb: -Cb:
-TN: -TN:
Cum chuyén dé Lich st lop 12 35 -LL: 18 -LL: 17
(04 16p) -Cb: -Cb:
-TN: -TN:
Cum chuyén dé Dia ly 16p 12 35 -LL: 0 -LL: 0
(04 16p) -Cb: 18 -Cb: 17
-TN: 0 -TN: 0
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Cum chuyén dé Giéo duc KT&PL |0
Cum chuyén dé Vat Iy 16p 10 35 -LL: 15 -LL: 14
(02 16p) -Cb: 3 -Cb: 3
-TN: -TN:
Cum chuyén dé Vat ly l16p 11 35 -LL: 15 -LL: 15
(01 I16p) -Cb: 3 -Cb: 3
-TN: -TN:
Cum chuyén dé Vat ly 16p 12 35 -LL: 15 -LL: 15
(01 I16p) -Cb: 3 -Cb: 3
-TN: -TN:
Cum chuyén dé Hoa hoc 16p 10 35 -LL: 16 -LL: 19
(01 16p) -Cb: 0 -Cb: 0
-TN: 0 -TN: 0
Cum chuyén dé Hoa hoc I6p 11 | 35 -LL: 14 -LL: 13
(01 16p) -Cb: 0 -Cb: 0
-TN: 5 -TN: 3
Cum chuyén dé Hoa hoc I6p 12 | 35 -LL: 14 -LL: 13
(01 16p) -Cb: 0 -Cb: 0
-TN: 5 -TN: 3
Cum chuyén dé Sinh hoc lé6p 10 |0 -LL: -LL:
(02 16p) -Cb: -Cb:
-TN: -TN:
Hoat dong trai nghiém, hudng | 105 -LL: -LL:
nghiép 16p 10 -Cb: -Cb:
-TN: -TN:
Hoat dong trai nghiém, hudng | 105 -LL: -LL:
nghiép 16p 11 -Cb: -Cb:
-TN: -TN:
Hoat dong trai nghiém, hudng | 105 -LL: -LL:
nghiép lop 12 -Cb: -Cb:
-TN: -TN:
Noi dung gido duc dia phuong 16p | 35 -LL: -LL:
10 -Cb: -Cb:
-TN: -TN:
Noi dung gido duc dia phuong 16p | 35 -LL: -LL:
11 -Cb: -Cb:
-TN: -TN:
Noi dung gido duc dia phuong 16p | 35 -LL: -LL:
12 -Cb: -Cb:
-TN: -TN:

- S6 tiét tang thém ngoai khung chwong trinh: Ngoai sé tiét theo khung
chuong trinh, nha truong ting thém tiét & mot sé mon hoc & 16p 12 dé danh thoi
gian 6n tap, cung cd kién thirc, chuan bi cho hoc sinh du thi TN THPT nam 2026
(day hoc budi 2), cu thé:
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+ Mon Toan: taing mdi 16p 02 tiét/tuan (tang cho ca 05 16p 12);

+ M6n Vat li: tang 01 tiét/tuan (tang cho 01 16p 12 dang ky thi TN THPT);

+ M6n Hoéa hoc: tang 01 tiét/tudn (tdng cho 01 16p 12 ddng ky thi TN THPT);

+ M6n Sinh hoc: ting 01 tiét/tudn (tang cho 01 16p 12 dang ky thi TN THPT);

+ Mén Tiéng Anh: ting 02 tiét/tudn (ting cho 01 16p 12 ding ky thi TN
THPT);

+ Mon Ngir van: ting 01 tiét/tuan (tang cho ca 05 16p 12, bat dau tir tuan 9)

2.3. Xay dung ké hoach gido duc mén hec va cac hoat déng gido duc

- Theo K& hoach gi4o duc ciia nha truong, to CM dau tu xay dung Ké hoach
giao duc mdn hoc (va hoat dong giao duc) va ke hoach ca nhan, theo huéng dan
cia B6 GDDT va S6 GDBT theo hudng chu dong, phu hop véi dieu kién nha
trrong va kha nang hoc tap cua HS.

- Cung Vi viée xay dung ké hoach giao duc mdn hoc, nhém chuyén man,
gido vién can xay dung ké hoach tich hop, long ghép cac ndi dung gido duc theo
qui dinh va tai liéu cia Bo GD&DT ban hanh trong nhitng nam qua va trong nam
2025.

- To trudng, Nhom truedng chuyén mon chiu trach nhiém vé viée xay dung
ké hoach giao duc mon hoc cua to, nhém.

- Déi véi 16p 12 téng cuong thoi luong day hoc ) tié‘g khung chuong trinh
de cac mon hoc ket thuc trong thoi gian tir tuan 23 den 25 (doi véi mon GDQPAN
va NDGDDP két thac trong HKI), danh thot gian con lai € 6n tap chuan bi hoc
sinh du thi TN THPT

(Bang bé tri sé tiét day hoc ting tuan — Phy luc 1 dinh kem)

- BO tri ké hoach thuc hién HDTNHN va NDGDDP mét cach linh dong theo
tieng 16p, nhom 16p, khoi 16p, phu hop vai thoi khoa bieu day hoc 2 buosi/ngay.

2.4. Phan cong day hec cac mon hec va hoat dégng gido duc

- Phan cong giao vién day hoc theo chuyén mon dao tao va nang lyc su pham;
tranh tinh trang thua, thiéu, cuc bd. Trén co sé d€ xuat cua t6 chuy@n mon, nha
truong xem xét phan cong hop ly, bao dam cén doi so ti€t, khong dé xay ra tinh
trang thua, thicu cuc bo.

(Bang phan cbng gio vién giang day - Phu luc 2 dinh kem)

- V& phan cdng gio vién thuc hién Hoat dong trai nghiém huéng nghiép va
Noi dung giao duc dia phuong: Phan cdng giao vién phu trach giang day tron cac
chuyén dé & cac lap.

(Bang phan cdng giao vién thuc hién Hoat dong trai nghiém hudng nghiép
va Ngi dung gido duc dia phuwong - Phu luc 3 dinh kem)

2.5. Day hoc 2 buéi/ngay

- T6 chwe hoc tap 11 budi/tuan; mdi ngay khéng qua 7 tiét hoc.

- Noi dung hoc tap:

+ D6i voi khdi lop 12:
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. C6 07 budi day hoc theo ndi dung ciia budi 1 (cac mon hoc bét budc, lua
chon, cac hoat dong giao duc, cum chuyén dé theo chuong trinh GDPT 2018);

. 04 buoi day hoc noi dung cuia buoi 2: 6n tap, cing co kién thirc cho hoc
sinh chuan bi thi TN THPT; boi dudng hoc sinh gioi; Hoat dong cua cac cau lac
bo (CLB Van hoc, CLB Tieng Anh, CLB The thao, CLB Thoi su, CLB Nu sinh
con duong sang, Nhom nhay); cac hoat dong ren luyén ky nang mem, giao duc
pho bien phép luat; hoat dong tham quan; hoat dong xa hoi;...

+ Pbi voi khoi 16p 10 va 11:

. C6 07 buoi day hoc theo ndi dung ciia budi 1 (c&c mdn hoc bét budc, lya
chon, cac hoat dong giao duc, cum chuyén dé theo chuong trinh GDPT 2018);

. 04 budi day hoc néi dung cua budi 2: Boi dudng hoc sinh gioi; Hoat dong
cua cac cau lac bo (CLB Vian hoc, CLB Tiéng Anh, CLB Thé thao, CLB Thoi su,
CLB Nir sinh con duong sang, Nhém nhay); cac hoat dong ren luyén ky nang
mém, gido duc pho bién phap luat; hoat dong tham quan; hoat dong xa hoi;...

- Phan cong gido vién day hoc budi 2:

+ Do vai noi dung: boi dudng hoc sinh gioi; on tap, cing cd kién thic hoc
sinh 12 chuan bi thi TN THPT: Giao vién b mon c6 kha nang va kinh nghiém.

+ Doi vai ngi dung: hoat dong CLB the thao: Do gido vién Gio duc thé phu
trach (theo tirng mon thé thao: Bong da, Cau long, Bong chuyén).

+ Pbi voi hoat dong CLB Vin hoc, CLB Tiéng Anh: Do nhém chuyén mdn
cua bd mén phu trach.

+ Hoat dong CLB thoi sw, gido duc phd bién phap luat, tham quan, hoat dong
xa hoi: Poan Thanh nién phu trach, phoi hop véi gido vién chu nhiém, gido vién
bo mon lién quan.

~ *+Hoat dong CLB Nir sinh con duong sang: Ban chu nhiém CLB va Ban C6
van CLB.

3. Thuec hién hiéu qua ddi méi phwong phap day hoc

3.1. Poi mdi phuwong phdp, hinh thirc day hoc

- Tiép tuc cung cd, 1am rd nét viéc doi méi phuong phap day hoc theo dinh
hudng phét trién nang luc HS; tang cuong nang luc tu hoc, trai nghiém sang tao
cho hoc sinh. Giao vién lya chon phuong phéap day hoc phu hop véi ngi dung bai
hoc d@é to chuc cac hoat dong hoc tap cua hoc sinh, danh nhieu wthéy,i gian cho hoc
sinh khaj thac str dung sach giao khoa, thuc hanh, thi nghiém dé tiép nhan va van
dung kiéen thlf}'C thdng qua thuc hién nhiém vu duoc giao va hoan thanh san pham
hoc tap cu thé theo yéu cau cua gido vién;

- Thyc hién da dang héa cac hinh thiic day hoc; chi trong to chirc day hoc
trai nghiém sang tao, day hoc theo chu de.

- Trién khai day hoc STEM; trien khai hoat dong nghién ctru khoa hoc trong
goiéo vién va hoc sinh; dwa ndi dung hudng dan hoc sinh NCKH vao sinh hoat cua
t6/nhom chuyén mén dé dinh hudéng, hinh thanh y teong vé du an nghién ctru cua
hoc sinh; to chac tap huan, boi dudng vé hoat dong nghién ciu khoa hoc (moi
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bao cao vién ngoai truong).

- Tang cuong ang dung CNTT, chuyen doi s6 vao day hoc; to chirc tap huén
ung dung CNTT va tri tué nhan tao vao day hoc; phat trién va van dung cac hinh
thirc day hoc linh hoat, cac hinh thic tro choi hoc tap.

- Tang cuong sinh hoat chuyén mon dua trén nghién ctu bai hoc, t6 chuc
cac hoi thao, toa dam trao doi vé to Chl:fC‘ thuc hién chuong trinh; danh gia, rat
kinh nghiém trong qué trinh day hoc va diéu chinh kip thoi ké hoach day hoc phu
hop véi thuc t€, nhat 1a viéc thuc hién chuong trinh GDPT.

- Trong nam hoc, t6 chtrc 04 hdi nghi ban giai phap nang cao chat luong giéo
duc:

+ Hoi nghi trién khai thuc hién Hoat dong trai nghiém huéng nghiép va Noi
dung gido duc dia phuong (thang 9/2025);

+ Hoi nghi tap huan tng dung cong nghé s6 va tri tué nhan tao trong viéc
néng cao chat luong giao duc (thang 10/2025);

+ Hoi nghi vé day hoc trai nghiém, day hoc STEM, nghién ctu khoa hoc
(thang 11/2025);

+ Hoi nghi vé cdng tac chuan bi hoc sinh du thi TN THPT nam 2026 (thang
01/2026)

3.2. Té chiic day hoc cac mén Ngi# vin, Lich si, Ngogi ngé, Tin hec:

- Boi v6i mon Lich sit, tang cuong khai thac va sir dung cac nguon st liéu
khac nhau dé tai hién, phuc dung lich su mét cach [(hoa hoc, khécthuan, chan
thyc; dong thoi gan vai hoat dong thuc hanh, thuc tien nham phat trién nang luc,
pham chat cho hoc sinh trong day hoc Lich str.

- B6i véi mén Ngit van, thuc hién tét yéu Cﬁq ddi mai phuong phap day hoc
mon Ngir van theo huéng dan tai Cong véan s6 3175/BGDDT-GDTrH ngay
217712022 ve vigc hudng dan doi méi phuong phap day hoc va kiém tra, déanh gia
mon Ngir van ¢ truong pho thong cua B GDDT. Tranh st dung nhiing van ban,
doan trich da duoc hc_)c,trong sach gido khoa dé lam ngir liéu Igiém tra danh gia
nang lyc doc hiéu va viet trong cac dé kiém tra dinh ki nham khac phuyc tinh trang
hoc sinh chi hoc thudc bai hoac sao chép noi dung tai liéu co san.

- Nang cao chat lugng day hoc Ngoai ngit, timg budc tlep can y&u cau dua
tiéng Anh tré thanh ngdn ngit tha hai trong nha truong. Mot sé nhiém vy, yéu cau
trong tam:

+ Sur dung két qua thi “dau vao” mdn Tiéng Anh tai ky thi TS I6p 10 dé giao
chi tiéu chat lugng cho giao vién theo ting 16p;

+ T6 chuc day hoc, Kiém tra danh gia va tiép tuc st dyng dinh dang gé thi
danh gia nang luc tieng Anh danh cho hoc sinh ph6 thong nham phat trién day du,
can doi cac ky nang nghe, noi, doc, viét cua hoc sinh;

+ Duy tri va nang cao thoi lugng hoat dong, hiéu qua hoat dong cua Qéu lac
b Tieng Anh, tang cuong hoat dong trai nghiém cho thanh vién CLB; doi moéi
hinh thac, noi dung ngoai khoa doi véi mén Tieng Anh nham phat trien k¥ nang
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mém va nang cao ning lyc giao tiép tiéng Anh cia HS;

+ Nang cao nang luc giao vién tleng Anh, dap ng yéu cau thyc hién chu:omg
trinh GDPT 2018; yéu cau va tao diéu kién dé gido vién Tiéng Anh tham gia cac
16p bdi dudng nang cao ning luc tiéng Anh theo khung ning luc 6 bac va phuong
phap day hoc tich cuc (GV tiéng Anh phai dat bac 5 hoic 6). Yéu cau giéo vién
Tiéng Anh 1am cam két thoi gian dat chuan tiéng Anh cham nhét trong hé 2026.
Giam phan cong giang day mdn Tiéng Anh ddi véi cac gido vién chua dat chuan
ning luc Tiéng Anh, b tri phu trach cac hoat dong gido duc véi chuyén dé phu
hop hoac lam cong tac khac; xem xét danh gia mirc d6 hoan thanh nhiém vy, danh
gia chuan nghé nghiép dbi véi giéo vién Tiéng Anh chua dat chuan nang luc Tiéng
Anh.

+ T6 chuyén mon Ngoai ngit thuong xuyén té chic sinh hoat chuyén mon
theo nghién ctu bai hoc, thao giang, du gio chia s¢ kinh nghi¢m dé gido vién tiéng
Anh phét trién nang luc chuyén moén dé dap ung véi yéu cau mai.

- Thyc hién nghiém tic CT-SGK mon Tin hoc; huéng dan HS khai thac
mang dé nang cao chat luong hoc tap; trién khai té chtic cac cudc thi ngoai khoa
vé CNTT trong HS. Tang cuong hinh thirc giao nhiém vu chuan bi noi dung bai
hoc cho hoc sinh thuc hanh. Tiép tuc dau tu HS thi dat giai HSG 12 Tin hoc.

3.3. Day hoc Giéo duc thé chdt va thé thao trwong hec

- B4 tri thoi gian day hoc GDTC hop ly; d6i m&i phwong phap, hinh thuc
day hoc tao hirng thi cho HS, khong gay ap lyc, tang cuong hoat dong nhom, to
chtre thi ddu va tro choi van dong trong céc tiét hoc; to chirc day hoc GDTC tiép
can theo hudéng ca thé hoa nguoi hoc; trién khai cac mon thé thao dong bao céac
dan toc thieu so theo tai liéu cua BO GD&DT.

- Thyc hign nghiém tlic viéc khao sat the luc hoc sinh dé ¢6 yéu cau van dong
phu hop doi véi cac nhdm thé luc khac nhau.

- Duy tri ¢6 nen nép thé duc buoi sang va thé duc gitra gio; Nhém TD tham
giavao viéc to chuc TDBS, TDGG. Nghién ctu cai tién hi¢u qua TDGG, to chuc
day va biéu dien vd co truyen trong gio TDGG.

- Tang cuong to chac cac hoat dong thé thao gan véi mon hoc GDTC; day
manh hoat dong cac CLB thé thao; tao khéng khi sdi noi trong nha trudng sau cac
gio tu hoc chiéu.

- T6 chac Hoi khoe Phu Pong cap truong tap trung vao dau nam hoc, V6i
cac mon phu hop, nham muc tiéu phat trien nang khi€u, tao phong trao tap luyén
cac m(“)tj thé thao, khong khi vui tuoi phan kh(yj trong hoc sinh; dong thot lya chon
doi tuyén chuan bi tham gia Hoi Khoe Phu Bong cap thanh pho.

- Cung ¢b viéc quan Iy kho thiét bi dung cu thé thao.

4. Thuc hién hiéu qua kiém tra, danh gia hoc sinh

a) Panh gia thirong Xuyén

- Thuc hién dang qui dinh kiém tra danh gia hoc sinh theo Thong tu )
22/2021/TT-BGDDT ngay 20/7/2021 cua Bo trusng Bo GDDT quy dinh vé danh
gia hoc sinh trung hoc co s& va hoc sinh trung hoc pho théng. Bam bao danh gia
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Vi su tién bo cua nguoi hoc, gép VvGi yéu cau can dat ciia chuong trinh va phi hop
véi dac dieém tam sinh 1i lta tuoi, trinh d6 nhan thac caa hoc sinh

- Tang cuong danh gia thuong xuyén trong qua trinh hoc tap thong qua hé
thong cau hoi, bai tap, hoat dong nﬁhém, du an hoc tap, thuyet trinh, ho so hoc
tap,... Giao vién thuc hién so lan kiém tra thuong xuyén nhiéu hon mue quy dinh
dé khuyén khich, dong vién va ghi nhan su tién bo cua hoc sinh.

- Thyc hién da dang cac hinh thuce, phuong phap kiém tra, danh gia. Gi4o vién
tich hop linh hoat cac hinh thirc danh gia nhu van dap, viét, thuc hanh, quan sét, san
pham hoc tap, ballklem tra trén gidy hoac truc tuyén, nham phan anh toan dién qua
trinh hoc tap va két qua rén luyén caa hoc sinh

- Chuan bj cac dieu kién dé sdn sang thyc hién kiém tra, danh gia theo hinh
thirc truc tuyén theo quy dinh tai Thong tu so 09/2021/TT-BGDDT ngay
30/3/2021 cua Bo GDDT.

- Thuc hiQn ch;it ché viéc danh gia, xép loai hoc sinh; ¢ van ban quy dinh
viéc quan ly diém so cua gido vién trén co so dir liéu nganh.

b) Panh gia dinh ky

- Thyc hién nghiém tlic viéc to chuc kiém tra gira hoc ky, cudi hoc ky; thuc
hién cat phach dé cham bai kiém tra dinh ky; mon trac nghiém cham bang may.

- Néang cao tréch nhiém cua gido vién va to chuyén mdn trong viéc ra dé kiem
tra dinh ky, phan bién dé. beé kiém tra phai bao dam chinh xac vé ndi dung kien
thirc, mirc do nhan thac va phai dugc bao mat tuyét doi.

- Ddi voi cac mdn hoc, hoat dong gido duc danh gia bang nhan xét, khuyén
khich thuc hién viéc kiém tra, danh gia dinh ki thong qua bai thuc hanh, du an hoc
tap phu hop vaéi dac thu mén hoc, hoat dong giao duc.

- Trién khai cho hoc sinh 1am quen véi dinh dang dé thi TN THPT; gido vién
bién soan d¢ kiém tra 16p 12 theo dinh dang d¢ thi TN THPT d¢ t6 chic On tap cho
hoc sinh.

- Thyc hién nghiém tlic viéc xay dyng dé kiém tra dinh ky theo ma tran; tiép
tuc xay dung, b6 sung ngéan hang dé thi, dé kiém tra trén phan mém do S6 GD&DT
trién khai chung trong toan nganh.

- Bdi véi kiém tra gitra ki

+ Céc mdn hoc kiém tra chung d¢, chung thoi gian: Tat ca cc mdn hoc trong
chuong trinh, trtr mon GDTC, GDQPAN do gido vién tu bo tri thoi gian kiém tra
theo tung l6p.

+ Pbi véi HDTNHN va NDGDDP: Gido vién kiém tra gitta ki théng qua
hinh thic bai thuc hanh.

- B6i véi kiém tra cudi ki: Thuc hién theo dung qui dinh cua S6 GD&PT

5. B(‘j)i dudng hec sinh giéi, hoc sinh nang khiéu, phu dao hoc sinh chwa
dat yéu cau can dat chwong trinh GDPT, 0n tap hoc sinh 12 dw thi TN THPT
nam 2026

a) Boi dwdng hoc sinh gidi, hoc sinh nang khiéu
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- S6m thanh Iap céc doi tuyen hoc sinh gioi, boi dudng tham gia dy thi HSG
cap thanh pho véi day du cac mon, dam bao so luong qui dinh.

- T6 CM phan cdng gi4o vién c6 kha ning bdi dudng bao cdo BGH phé
duyét.

~ + Gido vién xay dung ké hoach boi dudng hoc sinh gioi vai s6 tict: 60
tiet/mén. Khuyeén khich gido vién tang cuong thém tiet boi dudng hoc sinh gioi

+ Ché d¢: theo Qui ché chi tiéu noi bo nha truong.

- B6i véi 16p 10 va 11:

+ Giao vién b6 mén chd trong yiéc day hog phan hoa; két hop trong qué trinh
gi‘éng day trén I6p va trong cac buéj huéng dan hoc sigh tu hoc, thuc hién viéc
boi dudng cho hoc sinh gioi, cung cap tai li¢u, huong dan hoc sinh tu boi dudng,
dinh ky kiém tra, ho tro hoc sinh.

+ Nha truong t6 chirc thi Hoc sinh gioi cap trudng l6p 10 va 11. Thong qua
cugc thi, tuyén chon hoc sinh vao doi tuyén hoq sinh gioi, to chtrc; boi dudong som
trong thoi gian hé 2026 (thdng qua hinh thirc boi dudng truc tuyen).

~ - Thdng qua viéc to chirc mon hoc Gido duc the chat va hoat dong cau lac bo
thé thao, Hoi khoe Phu Bong cép truong, Giég vién b6 mén GDTC phat hién hoc
sinh c6 nang khiéu thée thao, dua vao doi tuyén tap luyén, nang thanh tich, tham
gia thi dau Hoi Khée Phu Bong cap thanh pho.

- Duy tri to chic cude thi "San choi nghé thuat”, Hoi dién vin nghé, hoat
dong cua cac nhom so thich. Cac hoat dong nay phai dugc t6 chirc vai hinh thirc
phu hop, dé€ qua do, hoc sinh duoc hoc tap, duoc phat trién nang khiéu c& nhén
caa minh,

b) Phu dao hoc sinh chwa dat yéu cau can dat chwong trinh GDPT

- Gigo vién by mdn va giao vién chu nhiém kip thoi phat hién hoc sinh c6
kho khén trong hoc tap, chua dat yéu cau can dat cua chuong trinh d€ c6 giai phap
gilip dd, ho trg trong thoi gian day hoc trén 16p va huéng dan hoc sinh tu hoc.
Phan dau dén cudi nam hoc khdng cé hoc sinh chua dat yéu cau can dat cua
chuong trinh GDPT.

- Quan tdm thuong xuyén ddi véi hoc sinh khuyét tat, giip hoc sinh tién bo
v€é moi mat;

- Gido vién I6p c6 HS khuyet tat xay dung ke hoach va ho so day hoc doi
véi hoc sinh khuyeét tat, theo doi, giap do hoc sinh kip thoi @€ hoc sinh tien bé.

¢) Chudn bj thi TN THPT nam 2026

- Xay dung ké hoach chuan bi hoc sinh du thi TN THPT nam 2026 (c6 ké
hoach riéng)

- Ngay tir nam hoc Iép 11 nha truong da trién khai tu van cho hoc sinh luya
chon 02 mon thi tu chon trong ky thi TN THPT phu hop véi néng luc hoc tap va
dinh huéng nghe nghiép cua HS. Trong dau nam hoc nay, tu van hoc sinh diéu
chinh néu can thiét va sém chét danh sach dang ky cua hoc sinh.

- Xay dung ké hoach day hoc 16p 12 bao dam két thic chuong trinh dtng
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KH (gitra thang 3/2026, s6m hon 2 tuan so voi nam hoc trude, do nam nay thi TN
THPT sém hon 2 tuan); danh thoi lugng thoa dang 6n tap cho HS trong ndm hoc
va to chirc tot viéc én tap cho HS sau bé giang nam hoc.

- Cudi HKI, GVCN 16p 12 phdi hop GV by mon phéan loai kha nang
TNTHPT cua HS theo 2 loai (D, H), dé xuat to chuc Igé hoach 6n tap thi TN THPT
doi vei tung loai doi tugng; nhat la chong liét cho so HS loai H. Viéc chong liét,
khong d€ HS thi hong la can thiet, tuy nhién, muc tiéu chinh van la nang cao chat
lwong diém thi & cac mon thi cua HS;

- To chirc thi thir TN THPT it nhat 2 lan, phan tich chat lugng ting man, rit
kinh nghiém dinh hudng nang cao ket qua diém thi.

- T, nhdm CM tb chutc phan tich két qua thi TN THPT nam 2025 di véi
bo mén phu tréach.

¢) Day hoc hoa nhdp doi véi hoc sinh khuyét tat

- Quan tdm thuong xuyén ddi vai hoc sinh khuyét tat, giip hoc sinh tién bo
V€ moi mat;

- Gido vién I16p c6 HS khuyet tat xay dung ke hoach va ho so day hoc doi
véi hoc sinh khuyeét tat, theo doi, giap do hoc sinh kip thoi dé hoc sinh tien b.

- Lap thu tuc trinh S6 GD&DT cap kinh phi cho hoc sinh khuyét tat va kinh
phi chi tra ché d6 giao vién day hoa nhap theo qui dinh.

6. To chiic cac ky thi, cudc thi, hai thi

a) Poi Véi gido vién

- To chire Hoi thi Gido vién day gioi cap truong véi day du cac mon hoc;

- Khuyén khich gido vién dang ky du thi; giao chi tiéu cho mdi to, nhém
chuyén mén phai co it nhat 01 giao vién dang ky du thi;

~ - Dong vién khuyen khich gido vién cc mon c6 to chirc thi GVDG cap thanh
pho tham gia dang ky du thi.

- T[ién khai cho CBVC huong ung tich cyc tham gia cac cugc thi tim hiéu
truc tuyen do cac cap to chac

b) Péi véi hoc sinh

Bén canh viéc dau tu tham gia day du cac ky thi, cudc thi, hoi thi do S¢
GD&DT to chirc, nha truong to chire cac cudc thi, hi thi trong hoc sinh nhu sau:

- To chuc thi hoc sinh gidi cap truong 16p 10, 11:

+ Pbi tuong: Hoc sinh 16p 10, 11 cd két qua hoc tap dat loai khé, gioi va c6
nguyén vong dang ky du thi;

+ Mdn thi: gdom 09 mén Toan, Li, Hoa, Vin, St, Dia, Tiéng Anh, Tin hoc.

+ Thoi gian to chirc thi: dau thang 4 nam 2026.

- T6 chue thi KHKT cap truong:

+ Pdi twong: To chire thi theo don vi 16p

+ Thanh 1ap BTC céc cudc thi, trién khai cudc thi dén cac 16p va diéu hanh
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cudc thi theo KH
+ Thoi gian té chirc thi KHKT (thang 9 dén thang 10/2025)
- T6 chwe thi VH-HV cép truong (thang 02/2026), véi hinh thirc phi hop
- T chirc céc cudc thi, hoi thi khac: Thé hién trong Phu luc céc hoat dong
gido duc trong tdm nam hoc 2025-2026 dinh kém.
7. Tang cwong quan 1y, sit dung c6 hiéu qua thiét bj day hoc
~ - Thanh lap T4 cong tac thiét bi; chi trong chi dao viéc quan Iy va si dung
thict bi day hoc; doi méi hinh thice dang ky stir dung thiét bi day hoc;
_ - Trién khai sir dung phan mém quan ly thiét bi; nhap day du dir liéu vao
phan meém quan ly thiét bi day hoc;
- Thyc hién kip thoi viéc mua bo sung thiét bi day hoc tir nguon kinh phi tap
trung dugc phan bo; nghiém thu dua vao st dung cé hiéu qua;
- Phat dong gido vién lam d6 dung day hoc, xay dung nguon hoc liéu dién tur
phuc vu viéc nang cao chat luong gido duc.
I TO CHUC CAC HOAT PONG CUA POAN THE VA TO CHUC
KHAC TRONG NHA TRUONG
1. Poan Thanh nién

- Poan Thanh nién chu cdng, phdi hop cung nha truong t6 chuc céc hoat
dong gido duc tu twong chlnh tri, tuyén truyén phd bién gio duc phap luat, van
hoa, van ngh¢, thé thao, cim trai, tham quan,...trong Poan vién thanh nién hoc
sinh nha truong

- Tiép tuc thuc hién viéc nhan chim séc Nghia trang liét sy Hoi An, di tich
“Cay Thong Mot”, cham soc gia dinh i€t s§ neo don.

- Chu cong trién khai thuc hién céc hoat dong Cum 3 truong PTDTNT THPT
Quang Nam - CD Cong nghg, Kinh té va Thuay Loi MT - Cb bién lyc MT trong
nam hoc (theo ké hoach hoat dong duogc Lanh dao 3 trueong thong nhat).

- Tham gia cong tac quan Iy hoc sinh ndi tri va to chac cac hinh thac gidp
nhau trong hoc tap trong hoc sinh.

- Tiép tuc nang cao chat lugng to chirc cic md hinh dén van khéo trong doan
vién thanh nién hoc sinh: M6 hinh ty quan vé phong chong ma tly, thuoc 1a dién
tr; mo hinh cau lac bo thoi su trong hoc sinh; mé hinh Céu lac bd N sinh con
duong sang.

- Tich cyc thyc hién cong tac bdi dudng tao nguon phat trién dang vién trong
hoc sinh.

2. Hoi Chir Thap do

- Chui cong thuc hién céc hoat dong nhén dao, tir thién, van dong hién mau
nhan dao, giap dd hoc sinh khuyét tat, hoc sinh c6 gia dinh gap kho khan, hoan
nan.

- Chu cong ph0| hop vé6i nha trudong té chirc phd bién, tap huan k§ nang so
cap cau, k¥ ning chdng dudi nudc, Ky ning an todn trong sinh hoat cho hoc sinh.
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- Phdi hop véi Poan Thanh nién van dong quyén gop, to chic trao qua Tét
cho hoc sinh ¢ hoan canh gia dinh kho khan.

3. Hoi Khuyén hoc

- Tiép tuc van dong céc to chirc, doanh nghiép cap hoc bong khuyén hoc,
khuyeén tai cho hoc sinh;

- Thuc hién vén dong nggén kinh phi khen thuong hoc sinh dat giai tai Ky
thi Hoc sinh gioi cap thanh pho trong Lé Vinh danh hoc sinh;

~ - Chii cong phoi hop véi nha truong to chiic phat dong phong trao Hoc tap

suot doi; Hoi nghi hoc sinh hoc tot.

4. Ban dai dién Cha me hoc sinh

- Nha truong chi dong phoi hop véi Ban dai dién Cha me hoc sinh duy tri
cong tac phoi hop thuc hién cac nhiém vu giao duc, cham lo doi song cho hoc
sinh;

- Phéi hop véi Ban dai dién CMHS t6 chirc mot sé hoat dong 16n trong nam
hoc:

+ Hoi nghi Cha me hoc sinh dau nam hoc (thang 9/2025);

+ L& hoi “Mung lla m&i” trong hoc sinh (thang 10-11/2025);

+ L& Vinh danh hoc sinh dat két qua cao tai ky thi Hoc sinh gioi thanh phé
(thang 3/2026);

+ L& Bé giang nam hoc 2025-2026 (thang 5/2026);

+ L& Trudng thanh va Tri an Thay C6 cua hoc sinh 16p 12 (thang 6/2026)

5. Ban Lién lac cwu hoc sinh

- Phoi hop vai Ban Lién lac cuu hoc sinh thuc hién két noi cac thé he, phat
huy truyén thong tot dep cua nha truong; theo ddi két qua sir dung hoc sinh ra
truong;

- Phéi hop vai Ban Lién lac cuu hoc sinh, t6 chuc ¢é hiéu qua budi sinh hoat
giao luu hudng nghiép gitta cuu hoc sinh va hoc sinh dang hoc tap tai truong.

IV. CAC CHUONG TRIiNH, HOAT PONG HO TRQ HOC TAP, REN
LUYEN, SINH HOAT CHO HQC SINH

- Huéng dan hoc sinh tu hoc: Mai gido vién théng nhat mdi tué}n thuc hién
02 buoi hudéng dan hoc sinh tu hoc tai ‘Ic')’p hoc va phong & noi trd, nham giup hoc
sinh thuc hién cac nhiém vu hoc tap, boi dudng nang luc tu hoc, nang Iuc stir dung
sach gido khoa, sach tham khao.

1. Cép hoc bong khuyén hoc, khuyén tai: Nha truong phdi hop voi Hoi
Khuyén hoc van dong cac té chic, doanh nghiép cap hoc bong khuyén hoc cho

hoc sinh, tao dong luc dé hoc sinh phan dau nang cao két qua hoc tap. Mot sé hoc
bong duy tri van dong:

+ Hoc bong cua té chic Vallet: Vén dong duy tri cAp 6 suat, mdi suat 15
triéu ddng (danh cho hoc sinh hoc xut sic, gioi vé cac mdn khoa hoc tu nhién);

+ Hoc bdng cua Ngan hang Néng nghiép va Phat trién néng thén Quang
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Nam: Van dong méi nam hd trg 15 triéu cap hoc bong hoac khen thuong cho hoc
sinh xuat sac, hoc sinh dat giai ky thi, cugc thi;
+ Hoc bong cua Hoi Khuyén hoc: Van dong mdi niam trao 15 suét, mdi suat
1 triéu dong, trao cho hoc sinh cé hoan canh kho khan, hoc gioi;
~ + Hoc bong Ban Lién lac cuu hoc sinh: MJi ndm ho trg 15 dén 20 suét, moi
suat 1 triéu dong, trao cho hoc sinh c6 hoan canh kho khan, hoc gioi.

2. Chuong trinh “Xuan 4m 4p, yéu thuong”:

Vén dong dong gop trao 30 suat qua Tét cho hoc sinh c¢d hoan canh gia dinh
khé khan nhan dip Tét am lich 2026;

~ 3. Cau lac bo the thao hoc sinh: Duy tri hoat dong 03 cau lac b¢ thé thao
(Cau long, Bong chuyen, Bong d4), véi muc tiéu moi hoc sinh trong cap hoc phai
biét choi it nhat 01 mén thé thao.

4. Cau lac b “Nir sinh con duong sang”: Muc tiéu: thuc hiép phé bién kién
thire ve strc khoe sinh san vi thanh nién trong hoc sinh; lan toa [6i song tich cuc
trong hoc sinh no6i chung va nix sinh noi riéng; khuyen khich hoc sinh tich cuc hoc
tap, ren luyén, truong thanh, thanh cong trong cugc song.

5 Cau lac bo Th(‘yiqsu trong hoc sinh: Thuc hién cac video clip truyép truyén
vé nhiing hoat dong noi bat cua hoc sinh trong nha truong, trinh chicu trudc
CBVC va HS moi thang 01 lan.

6. Céc nhém so thich trong hoc sinh: Tao dieu kién dé cac nhom nhay trong
hoc sinh hoat dong thuong xuyén va tham gia bicu dien trong cac su kién do nha
treong, doan the, cac truong ban té chic; thong qua do, phat trién nang khicu
nghé thuat cua hoc sinh; dong vién hoc sinh tich cuc hoc tap, ren luyén.

7. Tap huan k¥ ning so cip ctu, ki nang chéng dudi nude, Ky nang sir dung
dién an toan, k§ nang phong chay, chira chdy trong hoc sinh toan truong: Phoi
hop Hoi Chix thap do; Ban chi huy Phong chay, chira chay, ctu ho, cau nan nha
truong trién khai thuc hién.

8. “Thang Nép sdng quan sy hoa”: Ph(‘)i‘ hop co quan quan sy to chéc tap
huan cac ky nang sinh hoat ndi trd theo yéu cau quan doi; ren luyén tinh ky luat,
tac phong nghiém tuc trong hoc sinh.

9. Ngoai khoa hoc tap, Cau lac by bo mon: HS tro hoc sinh bo sung kién thirc
hoc tap, van dung kien thic hoc tap vao thuc té (thé hién trong phu luc khung thoi
gian to chac cac hoat dong giao duc)

V. NANG CAO CHAT LUQNG GIAO DUC HUONG NGHIEP

- Nang cao hiéu qua cong tac giao duc, dinh huéng nghé nghiép:

+ Xay dung va trién khai to chuc ¢6 higu qua ke hoach trai nghiém huong
nghiép; chl trong to chirc cac hoat dong trai nghiém hudéng nghiép theo CT GDPT
2018 da duoc tap huan; c6 KH (giao an); bao dam phuong phap, ¢0 to6 chic kiém
tra, danh gia.

+ Tap trung cong tac tu van, giao duc hudng nghiép theo muc tiéu:

. Mot bo phan HS 12 di vao céac truong dai hoc nham tao nguén dao tao can
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b, ngudn nhan luc chat luong cao cho céac dia phuong mién ndi va tham gia vao
thi truong lao dong trong va ngoai thanh pho.

. Mot bo phan di vao cac trudng cao dang nghé, nham giai quyét muc tiéu
khai nghiép; tham gia vao thi truong lao dong; xo6a d6i, giam nghéo.

+ Thanh lap Ban Giao duc huéng nghiép, do 01 Pho HT lam Trusng ban;
xay dung ke hoach gido duc hudng nghiép co6 hé thong trong nam hoc.

+ T6 chitc Giao luu hudng nghiép véi cuu HS (thang 01/2026).

+ T6 chuc cudc thi “Y tuong khai nghiép” cap trudng (thang 02/2026).

- Chu trong tu Vé}n HS 12 lya chon mo6n thi TN THPT; tu van hoc sinh Ig:a
chon dang ky xét tuyén vao cac truong dai hoc, cao dang phu hop véi nhu cau
nguon nhan luc cac dia phuong mién ndi caa thanh pho.

- T6 chirc tap huan, nang cao nang lyc cho doi ngii can bo quan Ii, giao vién
v¢ ki nang tu van, dinh huéng nghé nghiép cho hoc sinh.

- Tang cuong phoi hop gitra nha treong véi cac x&@ mien ni, cac to chic, ¢4
nh@n, doanh nghiép, trung té\m~ dich vu viéc lam va co sé giao duc nghé,nghiép
nham xay dung hé sinh thai ho tro giao duc hudng nghiép toan dién, thiét thuec,
hiéu qua.

VI. THUC HIEN GIAO DUC KY NANG SO, TRIEN KHAI HOC BA

SO

1. Tang cwong wng dung cong nghé thong tin va chuyén déi sé trong giao
duc

- Xy dung ké hoach trién khai thyc hién D¢ an “Tang cuong (ng dung cong
ngh¢ thong tin va chuyén doi so trong GDDT giai doan 2022 - 2025, dinh huéng
dén nam 2030”.

- Bay manh (ing dung cdng nghé thong tin trong quan 1, dieu hanh, to chirc
day hoc va kiém tra, danh gia:

+ Trién khai thyc hién bao dam viéc s dung h¢ thong chinh quyén dién tu;
chung thu s6 cua Ban Co yéu chinh phu.

+ Xay dyng va trién khai thyc hién 6 hiéu qua cong tic van thu-luu trit 6
thang cudi nam 2925, trong d6 thuc hién 100% van ban di,’ luu trir van ban deén
trén moi truong so, chuan hoa dir liéu van ban di, van ban den.

+ Trién khai thyc hién viéc bo sung, cap nhat dit liéu CBVC trén phan mem
guan ly QBCCVC dam bao tiéu chi “DPung - bu - Sach - Séng” cua dir liéu CBVC
khi két noi, chia sé dir liéu voi Co so dir liéu quoc gia ve CBCCVC,

+ Trién khai cap nhat day da théng tin CBVC va HS, két qua hoc tap, rén
luyén caa hoc sinh,... trén co s& dir liéu nganh.

+ Tiép tuc st dung ho S0, s0 sdch cua gido vién va nha truong trén phan mém
Vn.edu; chuan héa hd so, sb sach trén moi trucmg s6.

+ Xay dung va trién khai mot s6 phan mém phuc vy cong tac quan ly trong
nha truong: phan mém quan ly phleu an ctia hoc sinh tai nha an tap thé; phan mém
quan ly thu vién; nang cap phan mém theo ddi hoc sinh ra truong.
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+ Tiép tuc st dung céc phan mém quan Iy tai chinh, co s6 vat chat, quan Iy
day hoc: Misa tai chinh, Misa co s¢ vat chat, phan mém chia thoi khoa biéu, cham
bai thi trac nghiém.

+ Xay dyng va phét tricn kho hoc ligu s6 ctia nha trudng, bao gom cac bai
giang dién tur, tai liéu tham khao, bai kiém tra, video, hinh anh... dé phuc vu cho
viéc day va hoc.

- Xay dung quy dinh ndi bo vé bao mat di ligu (dac biét 1a di ligu diém so,
tong ket, xep loai, danh gia hoc sinh), tap huan cho can b¢, giao vién va hoc sinh
V€ cac nguyén tac co ban cua an toan théng tin va bao vé di liéu ca nhan.

- Tang cu:(mg dau tu co s vt chat, trang thiét bi day hoc theo huéng hién
dai dap ng yéu cau chuyén dbi s6 va to chtc day hoc linh hoat, két hop gitra truc
tiép va truc tuyén; quan tdm phat trién ha ting mang, thiét bi dau cudi cho giéo
vién va hoc sinh.

2. Trién khai thuc hién Khung Néng luc s6, Hoc ba s6 va &ng dung Tri
tué nhan tao (AI) doi méi cong tac quan li gido duc.

- Trién khai thuc hién hiéu qua cac hoat dong nham ning cao ning luc sé
cho hoc sinh pho thong theo huéng dan cua Bo GD&DT (cong van s6
3456/BGDDT-GDPT ngéy 2716/2025 cua B6 GDDT huong dan trien khai thuc
hién khung nang luc s6 cho hoc sinh pho thdng va hoc vién gido duc thuong
Xuyeén):

+ Trién khai hiéu qua cong tac tuyén truyén, nang cao nhan thirc cho can bo
quan ly, giao vién, cha me hoc sinh va hoc sinh ve vai tro, y nghia cua viéc thyuc
hién Khung NLS d06i véi viéc hinh thanh, phat trién pham chat, nang luc hoc sinh
theo Chuong trinh GDPT 2018.

+ Xay dyng ké hoach tong thé va 1 trinh trién khai thuc hién Khung NLS
phu hop véi dieu kién thyc t€ nha truong nham nang cao chat luong, hiéu qua
thuc hién Chuong trinh GDPT. T6 chac hoi nghi, hoi thao, tap huan nham chuan
bi cac diéu kién trién khai dai tra Khung NLS tir nim hoc 2025 - 2026.

- Dua trén thuc trang nang lyc sb cua hoc sinh, nha truong xac dinh muc tiéu
phat trién nang luc s6 doi vai hoc sinh tieng khoi 16p nhu sau:

+ Khdi 16p 10:

. Muyc tiéu: Ap dung cac ky thuat tim Kiém nang cao dé thu thap dit liéu,
thong tin trong moi trudng s6 va té chirc chdng mot cach ¢ hé thong.

. M@ ta cu thé: Hoc sinh c6 thé tim kiém théng tin bang nhiéu cong cu, da
dang hoa tur khda, tir do thu thap dir liéu phuc vu c~é1c bai hoc va du an. Cacemco
kha nang sap xép va luu trir thong tin khoa hoc, dé dang truy xuat.

+ Khoi lop 11:

. Muc tiéu: Hoc sinh tu minh thyc hién va huéng dan nguoi khéc cac ki ning
danh gia, chon loc thong tin, sang tao noi dung so6 co ban.

. Mb ta cu 'ghé: Hoc Sin’h cO kha nang phan tich, so sanh va danh gia do tir)
cay cua cac nguon dit liéu so6. Cac em biét cach tao ra cac san pham noi dung so
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(vi du: bai trinh chiéu, video ngan) dé thé hién ban than va chia sé kién thuc.

+ Khdi 16p 12:

. Muc tiéu: Hoc sinh thyc hién doc lap va huéng dan ngudi khac trong viéc
giai quyét cac van de phuec tap, sang tao noi dung so6 & mac do cao hon va bao vé
ban than trén khéng gian mang.

. Mb ta cu thé: Hoc sinh c6 kha ning tu danh gia ning luc s6 cua ban than
deé cai thién. Cac em cé thé st dung cac cdng nghé so6 mot cach doc lap dé giai
quyét cac van dé hoc thuat va doi song. Bén canh do, cac em c6 thé huéng dan
ngudi Khac cach thic tuong tac, chia sé thong tin va quan ly danh tinh s6 mot
cach an toan.

- Xac dinh nhiém vu phét trién niang luc sé cua hoc sinh théng qua day hoc
tich hop doi vai cac mon hoc nhu sau:

+ Mbn Tin hoc: Giir vai trd chu dao, cung cap kién thac nén tang veé cong
ngh¢ thong tin. Giao vién Tin hoc s€ 1a nguoi hudng dan tu van cho gido vién
cac mdn khéc vé viéc khai thac, ang dung cac cong cu s6 vao qué trinh day hoc.

~+Mon Ngit van: Tim kiém, tong hop tu liéu, hinh anh, video vé tac gia, tac
pham dé lam bai thuyet trinh, dyung clip review sach, hodc tao poster dién tu gioi
thiéu tac pham.

+ Mon Toéan hoc, Vat Ii, H6a hoc, Sinh hoc: Str dung cac phan mém md
phong (simulation) d€ truc quan hoa cac thi nghiém, hi¢n tugng phuc tap. Str dung
bang tinh dién tr (spreadsheet) dé xu ly dir li¢u, biéu do va bdo cao két qua nghién
ctiru khoa hoc.

+ Mén Lich sir, bia ly: Khai thac ban do s6 (Google Maps, GIS) dé nghién
ctru cac dia danh lich su, dia hinh. Xay dung cac bai thuyét trinh da phwong tién
ket hop hinh anh 3D, video va am thanh dé lam sinh dong bai giang.

+ Mon Cong nghé: Ung dung cdng nghé dé thiét ke cac san pham don gian,
xay dung mo hinh 3D. Hudéng dan hoc sinh st dung cac cong cu thiet ke, 1ap trinh
co ban dé tao ra cac san pham STEM/STEAM.

+ Mon GDKTPL: Tim kiém céc van ban phap luat s6. Phan tich, danh gia
cac thong tin kinh té trén mang xa hoi dé hiéu ro cac tac dong cua kinh té thi
truong.

+ M6n Gido dyc thé chat: St dung céc tng dung di dong dé theo ddi, quan
Iy qua trinh luyén tap the chat. Tim kiém céc video hudng dan k§ thuat the thao
dé ho tro qua trinh tu hoc.

+ M6n GDQPAN: Khai thac c4c tai liéu s, phim tur ligu vé qudc phong an
ninh. Str dung cac cong cu so dé nghién curu vé cac loai vii khi, khi tai, chién luoc
quan su va an ninh mang.

+ Hoat dong TNHN: St dung cong cu tim klem mang xa hoi chuyén nghiép
(vi du: Llnkedln) hoac cac nén tang truc tuyén vé huéng nghiép dé tim hiéu théng
'[In,Ve cac nganh nghe, truong dal hvc)c va thi truong lao dong. Xay dung cac video
ngan, bai trinh chiéu sinh dong dé giai thiéu vé nghé nghiép hoac chia sé kinh
nghiém hoc tap, hudng nghiép.
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+ Noi dung gido duc dia phuong: St dung cac ngudn tai lidu s6, website du
lich, bao tang truc tuyen dé tim hiéu vé cac di san vin hoa, danh lam thang canh,
va phong tuc tap quan cua ngudi dan thanh pho Pa Ning. San xuit cac san pham
noi dung so6 (vi du: blog, podcast, video) dé quang ba vé dep va gia tri van hoa
cua qué huong.

- Khi xay dung ké hOagh mén hoc, can cur nhiém vu trén day, gido vién x4c
dinh cac nang luc thanh phan can phat trién thdng qua ting mon hoc/hoat dong
giao dyc. Chu y den cac cong ngh¢ va linh vic cong nghé mai noi nhu tri tué nhan
tao (Al), Internet van vat (1oT), tng dung thuc té ao (VR),...

- Khi xay dung ké hoach bai day, gido vién can néu rd noi dung, hoat dong
day hoc cu thé nham phat trien NLS trong tirng hoat dong/noi dung day hoc.

- Xay dung va chia s¢ ngan hang bai hoc mau, tai nguyén day hoc minh hoa
cho viéc tich hop phét trién NLS trong cac mdn hoc va hoat dong gido duc.

- Tiép tuc hoan thanh viéc trién khai hoc ba 0 ndm hoc 2024-2025 cho 100%
hoc sinh, chuyén vé CSDL cua B6 GD&DT; tiep tuc trien khai hoc ba so6 cho
100% hoc sinh trong nam hoc 2025-2026.

- Ra soat, dieéu chinh Qui ché sir dung hd so s6 sach dién tu, trong d6 chi
trong thuc hién viéc kiémrsoét chat ché viéc quan ly diém so, xep loai, danh gia
hop sinh, quan ly ,hQC ba $0; phan c()ng tréqh nhiém Cu thé o tirng khéu; ¢6 co che
kiem soat tuyét doi viéc dieu chinh diém so, xép loai (néu co).

- Khuyén khich gigo vién stir dung Al phuc vu nang cao hiéu qua day hoc, tu
van huéng nghiép va ho trg nhiing hoc sinh c6 ket qua hoc tap chua tot. Phan tich
dir liéu hoc tap dé dua ra cac giai phap gido duc phu hop.

- T6 chuic céc budi tap huan vé viéc sir dung cac cong cu cong nghé méi, dac
biét la cac phan meém quan ly, day hoc va céac trng dung cuaa Al.

- Tich hop cac ndi dung gido duc k§ ning so vao chuong trinh giang day va
cac hoat dong ngoai khoa dé hoc sinh co thé sir dung cdng nghé mét cach an toan,
hiéu qua.

VIL. CONG TAC TU VAN CHO HQC SINH

- Cung ¢b Ban Tu van hoc duong va cong tac xa hoi, do 01 Pho Hiéu truéng
lam Truang ban va mot s6 gido vién, nhan vién cé kinh nghiém cong tac tu van;

- Xay dung ké hoach cong tac tur van hoc duong. Ban tu van hoat dong
thudng xuyen, chu dong thuc hién tu van kip thoi ho trg, gitip d& hoc sinh cé kho
khan, vudng mac trong sinh hoat, hoc tap, vudng mac chuyén gia dinh.

- Quan tam thuc higén tu van cho hoc sinh 12 trong viéc lua chon mon thi TN
THPT, dinh hudéng nghé nghi¢p, dang ky xét tuyén dai hoc, cao dang.

- Ngoai Ban Tu van, Giéo vién chu nhiém tich cuc theo dGi dién bién tam
trang, tu tuong hoc sinh, kip thoi thuc hién tu van cho hoc sinh va théng tin tinh
hinh hoc sinh véi Ban gidm hiéu.

VIIl. CONG TAC GIAO DUC QUOC PHONG VA AN NINH

- Trién khai cong tic GDQP-AN theo huéng dan cia S6 GD&DT, mot s6
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nhiém vu trong tam:

+ Xay dung ké hoach GDQP-AN ddi véi Ip 12 theo chwong trinh GDPT
2018, ra soat bo sung, dieu chinh doi véi lop 10, 11, b6 sung nhiing noi dung moi
duoc tap huan nam 2025; t6 chirc giang day mén GDQPAN [6p 12 két thic trong
HKI.

+ B0 sung dung cu day hoc ANQP, quan 1y chat ché thiét bi GDANQP theo
quy dinh. Lién hé co quan Quén,su: thanh pho muon sing tieu lien AK hoan cé‘i
vO hiéu hda, tu dung sung va thiet bi ban tap kem theo may tinh chuyén dung ve
quan Iy tai trudng dé phuc vu viéc giang day va hoc mén GDQP-AN dam bao an
toan chét luong.

+ Tang cuong bdi dudng thuong xuyén va sinh hoat nhém CM giéo vién
GDQP-AN;

+ Thuc hién nghiém tuc trang IOh}.JC day hoc mon GDQPAN dbi véi gido
viép; van dong hoc sinh’sﬁ dung hoc bong he dé7 mua, mac trang phuc GDQPAN
(doi vai 16p 10 trude mat su dung trang phuc thé thao khi hoc GDQPAN).

- Phéj hop véi Thanh Boi Hoi An tiép tuc to chuc dat hiéu qua md hinh
“Thang Nép song quan su hoa” trong hoc sinh toan truong (thang 12/2025)

IX. XAY DUNG TRUONG HQC HANH PHUC

- Xay dung va trién khai thuc hién c6 hiéu qua ké hoach xay dung “Truong
hoc hanh phic”; xac dinh cac nhiém vu va giai phap xay dung "Truong hoc hanh
phuc™ tai truong; xay dung mdi truong giao duc lanh manh, khong co t¢ nan xa
hoi, khdng bao lyc; hoc sinh dugc thau hi€u, yéu thuong, duge doi xt cong bang,
binh dang, c6 niém tin, c6 hung thd trong hoc tap va vui choi; gido vién, nhan
vién phat huy hét vai tro, tinh thuong va trach nhiém trong cac hoat dong giao
duc;

- Ra soat tiep tuc thuc hign Quy tac van hoa tng xu trong truong hoc va
Thong tu cua B GDDT hudng dan khung B quy tac wng xur véan hoa trong truong
hoc, xay dung cac moi quan hé than thién, diing myc trong nha trudng; ra soat
cung cb, tang cuong hé théng cac khau hiéu, pa nd tuyén truyén, giao duc van hoa
nha truong.

- Tang cudng hoat dong cia Thu vién bang nhiéu hinh thic nham tuyén
truyén, van dong hoc sinh doc sach, say mé, yéu qui sach; phat huy hiéu qua su
dung s&ch tham khao dugc trang bi tai thu vién.

- Ra soét diéu chinh thi dua Lép hoc than ,thién, hoc sinh tich cuc, tich hop
vai tieu chi xay dung Truong hoc hanh phuc; xep loai hanh ki€ém HS; gén thi dua
véi xep loai hanh kiem, xtr ly ky luat HS; nang cao hiéu qua céng tac quan ly HS
noi tru.

- Cung c6 Ban chi dao xay dung “Truong hoc hanh phuc”, ra soat b tiéu chi
déanh gia “Truong hoc hanh phtic”, to chirc danh gia két qua thuc hién vao cuoi
HK, cudi nam hoc.

X. QUAN LY HANH CHINH, TAI CHINH VA TAI SAN CUA NHA
TRUONG
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- T6 chac Hoi nghi trién khai D& an vi tri viéc 1am; quan triét va ban hanh
quyet dinh phan céng nhiém vu vién chirc, ngudi lao dong (theo bang mo6 ta vi tri
viéc lam kem theo Bé an vi tri viéc lam).

- Thuong xuyén quéan triét trong ddi ngd nhan vién viéc st dung thoi gio lam
viéc hanh chinh, vira bao dam yéu cau nén nép hanh chinh, vira bao dam hiéu qua
cong viéc.

- Chu trong viéc sap Xep cong sd, sap xép phong 1am viéc hanh chinh; nang
cao yéu cau va to chic c6 nén nép vé sinh khu hanh chinh, bao dam khu hanh
chinh, cac nha vé sinh hanh chinh thuong xuyén sach sé.

- To chirc tot viéc theo ddi tinh hinh thyc hién ké hoach, chu truong cong tac
va don dbc kip thoi; cai tién tha tuc thdng tin 2 chiéu. Cung cé cong tac quan ly
van ban, tiép nhan, luu, chuyén vin ban dén, van ban di trén méi trudng sd; cang
cd viéc luu trir hd so cong viéc cua cac to, bo phan theo dung quy dinh.

- Thue hién kip thoi viéc can doi thu chi ngan sach tung quy, bao dam viéc
chu dong ngan sach cho cdng tac CM, boi dudng HSG, ngoai khda bo tro hoc tap
va cac hoa}t dong giao duc tréipghiém cho HS; ban hanh huéng dan vé thu chi tai
chjnh, lghéc phuC viéc cham tre vé thu tuc thanh, quyét toan; thuc hién ché do bao
hiém vé nghi 6m, nghi phép theo thoa udc lao dong cua nha truong; thuc hién kip
thoi va day du che do, chinh sach cho CBVC va HS.

- Cung 6 ¢dng téc quan Iy ti san; ra soat, sap xép tai san, thanh 1y ti san;
tang cuong cong tac quan ly dat dai, CSVC, trang thiét bi,

- Thong nhét véi phu huynh hoc sinh (qua Ban dai dién Cha me hoc sinh) vé
viéc str dung hoc bong hoc sinh d€ nau an hang ngay cho cac em.

- T6 chuc lya chon, hop dong mua thuc pham nguyén ligu dau vao cho nha
an tap thé dam bao dtng qui dinh Luat dau thau.

- Nhan vién cip dudng thuong xuyén cai tien ky thuat, ndng cao chat luong
bita &n cua HS, bao dam ATVSTP; phoi hop giao duc HS thyc hién tot Noi quy
Nha an; t6 chitrc thao dien tay nghé cap duong (thang 02/2026).

~ - Tiép tuc cung o, nang cao yéu cau cong tac bao vé, bao dam tryc khép kin,
ki€ém soat nguoi ra vao truong chat ché, quan ly an toan tai san, xu ly trat ty khu
vuc trude truong; cha dong ngan ngira va xu ly tot tinh trang mat ANTT trong
nha truong.

- Tiép tuc cai tien cong tac chi dao va to chuc sira chira nho; ¢d giai phap
khac phuc tinh trang cham tré trong stra chita, nhat la stra chita nho tai khu ndi tru
hoc sinh.

- Ra soét thyc hién Quy ché quan 1y tai san nha nudc. Tai san, dung cy phai
duogc to chuc quan ly chat ché, c6 dia chi. Xay dung ké hoach, phuong an trién
khai cong tac phong tranh lut bdo, PCCC ngay tir dau nam hoc.

XI. QUAN LY HOAT PONG DAY THEM, HQC THEM THEO QUY
PINH

- T6 chtrc quén triét trong gido vién cac qui dinh day thém, hoc thém cua Bo
GD&DT va UBND Thanh pho;



36

- Trién khai cho giao vién bao cao viéc tham gia day thém ngoai nha truong
(néu cd); cam két khéng vi pham qui dinh day thém, hoc thém;

- T6 chwe kiém tra viéc thuc hién qui dinh day thém, hoc thém (thdng qua
kiém tra noi bo, kiém tra cua to chuy@n mén va Kiém tra dot xuat caa lanh dao
truong).

XI1. CONG TAC KIEM TRA NOI BO

- Thanh lap Ban Kiém tra noi b¢ trueong hoc; xay dung Ké hoach kiém tra
noi bo trurong hoc theo ding hudng dan cua So Giao duc va Pao tao.

~ - K& hoach kiém tra bao dam s6 luong kiém tra 100% gido vién (trong dé
kiém tra toan di¢n 35%, kiém tra chuyén d€ 65%); kiém tra cac to, nhém chuyén
mon, bo phan hanh chinh. Noi dung kiém tra: toan dién cac hoat dong trong nha
truong, trong d6 tap trung kiém tra viéc thuc hién chuong trinh GDPT 2018; viéc
trién khai cac giai phap nang cao hiéu qua chuan bi hoc sinh thi TN THPT nim
2026: viéc trién khai thuc hién s6 hoa, tri tué nhan tao trong day hoc, quan ly, lam
viéc hanh chinh;ﬁviéc thuc hién qui dinh ho so dién tu; viéc thyc hién cac qui dinh
cong khai; tu kiém tra tai chinh; viéc thuc hién ché do bura an cua hoc sinh va qui
dinh VSATTP tai nha an tap thé hoc sinh.

- T6 chac quan triét Luat Thanh tra, Luat Khiéu nai, Luat T6 céo trong
CBVC,; ra soat cung co6 phong tiép cbng dan; ho so s6 sach tiep cbng dan.

- Chi dao thuc hién viéc xay dung ké hoach day hoc tich hop phong chong
tham nhiing vao mén hoc Giéo duc kinh té phap luat; phdi hop véi Poan TN to
chtc Hoi thi Tiéu pham phong chong tham nhiing, tiéu cuc, t& nan xa hoi.

- Thyc hién sé hoa cac van ban phat sinh trong cong tac kiém tra noi bo.

XIIL. BIEN PHAP PAM BAO AN NINH TRAT TU, AN TOAN
TRUONG HQC; PHONG, CHONG DICH BENH TRONG TRUONG HQC

1. Cong tac dam bao an ninh, trat tw, an toan trewong hoc

- Xay dung KH va tricn khai thyc hién tot nhiém vu gido duc chinh tri va
cbng tac hoc sinh nam hoc 2025-2026 theo hudng dan cia S6 GD&PT, trong do,
tap trung cac nhiém vu:

+ Tang cudng cong téc nam bit tinh hinh chinh tri, tu tudng trong hoc sinh;
Khong dé hoc sinh bi du do, 161 kéo tham gia cac hoi, nhédm, t6 churc tén giao hoat
dong trai phap luat;

+ Nang cao chat luong giang day, hoc tap cdc mon Gido duc kinh té - phép
luat, Ngir van, Lich su..., quan tam gido duc hoc sinh vé “long yéu nudc, long tu
hao, tu ton dan toc”, khoi day khat vong cong hien dat nudc phon vinh, hanh phc,
ky nguyén chuyén mmh cua dat nuoc.

+ Tuyén truyén, huéng dian CBVC va HS tich cuc tham gia Cugc thi truc
tuyén “Tudi tré hoc tap va lam theo tu tuong, dao duc, phong cach H6 Chi Minh”
nam 2025;

+ Thuyc hién t6t cong tac phét trien Dang va boi dudng nhan thirc ve Dang
trong hoc sinh theo thanh pho than Chi thi s6 34-CT/TW ngay 30/5/1998 cua Bo
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Chinh tri (Khoa V111). Phan d¢au nim 2026 c6 6 dén 8 hoc sinh 16p 12 uu ta dugc
két nap vao Pang;

+ Tiép tuc trién khai Chuong trinh “Tang cuong gido duc ly tudng cach
mang, dao duc, 16i sdng va khoi day khat vong cdng hién cho thanh nién, thiéu
nién, nhi dong giai doan 2021 - 2030”; d6i méi, nang cao chat luong cac hoat
d6ng giéo duc dao dirc, 16i séng cho hoc sinh pht hop véi béi canh chuyén doi s6
hién nay. Trién khai thuc hién nghiém tic, cé hiéu qua viéc day hoc tich hop céac
noi dung giao duc theo qui dinh va tai liéu cua Bo GD&DT.

+ Thuc hién nghiém quy dinh vé phong, chdng bao luc hoc dudng, xam hai
tré em trong co so gido duc; tich cuc tham gia Cudc thi “Sang kién phong chong
bao luc hoc duong va phong ngtra lao dong tré em trai phap luat”;

+ Trién khai c6 hiéu qua céc hoat dong phd bién, gido duc phap luat; to chirc
phat dong hoc sinh nghiém chinh chap hanh phap luat vé phong, chéng ma tay
véi chii dé “Truong hoc khong c6 ma tay”; to chizc cho hoc sinh ky cam két véi
nha truong: “Khoéng st dung, tang trir, mua ban, van chuyén, san xuat trai phép
chat ma tdy hoic xUi giuc ngudi khac tham gia dudi bat ky hinh thirc nao™;

+ Xay dung va trién khai ké hoach t6 chuc gido duc phap luét vé an toan giao
thong trong hoc sinh theo ké hoach chi dao cia So GD&DT; phat dong “Thang
An toan giao thong”; t6 chuc day hoc tich hop tai liéu gido duc an toan giao thong
trong mon hoc Gi4o duc kinh té phap luat va HDTNHN; tich cyc tham gia cuoc
thi tim hiéu phap luat vé ATGT;

+ Poan TN, t6 Phap ché phdi hop t6 chuc thong tin thai su, tuyén truyén GD
phap luat cho HS 2 lan/HK.

- Thuc hién tét viéc xay dung mdi trudng gido duc an toan, lanh manh, than
thién, phong chéng bao luc hoc duong; thuc hién tét vé sinh, canh quan, moi
truong hoc tap; cang ¢b hoat dong Ban xay dung moéi truong hoc tap. Xay dung
cac bon hoa, cdy canh & cac khu vuc can thiét, té chizc cho HS chim soc vuon
hoa, cay canh. Gi&o duc trong hoc sinh y thuc tu gidc gitr gin vé sinh truong 16p,
y thac bao vé cy coi, tai san chung; phat dong trong HS viéc trang tri 16p hoc.

- T6 chuc kiém tra vé sinh, trat tu ndi vu phong & nai trd, 16p hoc hang ngay
va thanh lap Poan kiém tra theo dinh ky 02 tuan/01 lan; hang thang t6 chic so két
khen thudng riéng vé noi dung vé sinh, trat tu phong & nai trd, 16p hoc cac 1op.
Cuing ¢co cac niém yét & phong hoc, phong noi tri (phong ¢ ndi trd niém yét danh
sach hoc sinh bén ngoai phong).

- Hop ddng (9 thang) 01 nguoi 1am cdng tac Quan Iy hoc sinh budi chiéu va
ban dém. Budi sang, Poan TN phan cong Doi Co do theo ddi tinh hinh hoc sinh.
Ngay nghi: Phan céng bao vé, Quan Iy hoc sinh va mot sé gido vién truc quan ly
hoc sinh. Ban giam hiéu phan cong tham gia truc theo ddi tinh hinh quan ly hoc
sinh.

- Cuing ¢6 Ban bién tap website, hinh thanh chuyén muc “Nguoi tét, viéc tot”
trén Trang thong tin dién tir nha truong; to chac cudc thi anh “Noi tri dep va chua
dep” trong hoc sinh cac lop.
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2. Cong tac y té, phong, chéng dich bénh

Trién khai thuc hién bao d¢am cdng tac Y té truong hoc theo hudng dan cua
S6 GD&DT. Nhiém vu trong tam:

- Kién toan Ban suc khoe truong hoc; xay dung va trién khai thuc hién bao
dam cong tac y teé truong hoc trong nam hoc.

- T chuc trién khai thuc hién bao dam cac quy dinh tai Thong tu lién tich
s0 13/2016/TTLT-BY-BGDTDT ngay 12/5/2016 cua B Y té va B GDDT quy
dinh ve cong tac y te truong hoc; cac quy dinh ve hoat dong Chir Thap do trong
trueong hoc theo Thong tu so 07/2014/TT-BGDDT ngay 14/3/2014.

- Tiép tuc trien khai thyc hién céc van ban chi dao, huéng dan cua Bo Y té,
B GDDT, UBND thanh pho, S6 GDDT vé phong, chong dich bénh truyén nhiem
(Sot xuat huyet, tay chan miéng, Soi, Rubella, Cim A, bau mua khi,..) va Cac
bénh khong lay nhiém trong truong hoc. Nhan vién y té chuan bi tryc tiep tuyen
truyen (hogc lien hé moi Bénh vién Hoi An) truyén truyén veé Ky nang phong
chdng dich bénh trong hoc sinh toan trudng: 02 lan/HK. Cuang ¢ bang tin stc
khoe, thuong xuy@n cap nhat, phd bién théng tin sic khoe 1&n bang tin.

- Thyc hién hiéu qua Quyét dinh s6 41/QD-TTg ngay 08/1/2019 cua Thu
tuéng Chinh phu ve viéc phé duyét Be an Bao dam dinh dudng hop ly va ting
cuong hoat dong thé luc cho tré em, HSSV dé néng cao suc khoe, du ph(‘)ng bénh
ung thu, tim mach, dai thao duong, bénh phoi tac nghén man tinh va hen phé quan
giai doan 2018-2025.

- Bao dam 100% hoc sinh ¢ Bao hiém Y t&; van dong 100% hoc sinh tham
gia Bao hiem tai nan.

- Trién khai thuc hién Quyét dinh s6 2138/QD-BGDDT ngay 03/8/2022 cua
Bo GD&DT ban hanh Ké hoach gido duc sirc khoe tam than cho tré em, hoc sinh
giai doan 2022-2025.

- Tricn khai Chién lugc quoc gia vé phong, chong tc hai cua thudc 14 dén
nam 2030; trién khai sir dung tai li¢u huéng dan truyén thdng ve phong ngura thuoce
la méi cho hoc sinh pho thong ban hanh theo Quyet dinh so6 1751/Qb-BGDDT
ngay 22/6/2022 cua Bo GDDT. T6 chuc cac hoat dong truyen thdng ve phong,
ch6ng té’c hai cﬁa‘thu()c la (dac biét la téc hai cua thuoc 14 di¢n tu, thuoc lam nong
va do uong co Qén); thuong xuyép Kiém tra, khong dé xay ra viéc hoc sinh st
dung thuoc 14, d6 uong cé con, nhat la cac san pham thuoc la mai.

- Tiép tuc trién khai Quyét dinh s6 4458/QD-BGDDT ngay 22/8/2007 quy
dinh vé xay dung truong hoc an toan, phong, chéng tai nan thuong tich trong cac
truong phod thong; Trién khai thuc hién hiéu qua Tai li¢u huéng dan gido duc
phong tranh dudi nude hoc sinh va céc tai lidu truyén théng ban hanh theo Quyét
dinh s6 4704/Qb-BGDDT ngay 20/12/2022 cua Bo GDDT.

- Xay dung va trién khai thuc hién nghiém tdc ké hoach cong tac an toan
trrong hoc; ban hanh thuc hién nghiém tac cac quy dinh vé an toan truong hoc;
st dung ¢o hiéu qua tai liéu gido duc an toan truong hoc.

- Thuc hién nghiém tac quy dinh VSATTP tai nha an tap thé; thuc hién kiém
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tra dot xuat viéc thuc hién qui dinh VSATTP tai nha an tap thé.

XIV. SUA POI VA THUC HIEN QUY CHE DAN CHU

- Tiép tuc kién }oén hoat dong cuia Ban chi dao thuc hién dan chu & co so;
tiép tuc b‘é sung, diéﬁu chinh Qui ché thuc hién dan chua & co sé (da dugc nha
tru’c‘rpg di€u chinh, b6 sung ban hém}} nam 2023 theo Luat Thuc hién dan chu co
s0's0 10/2022/QHI1S5 va Nghi dinh s6 59/2023/ND-CP ngay 14/8/2023 cua Chinh
phu qui dinh chi ti€t mdt s6 di€u cua Luat Thuc hién dan chu co s¢).

- Tiép tuc ra soat thuc hién qui ché phdi hop giita nha truong v0i cac doan
thé, t6 chirc chinh tri xa hoi trong viéc giam sat vi¢c thuc hién Qui ché dan chu &
CO SO.

- Trong }‘1()0 sqin,h, duy tri thug hién ddi thoai gitra hoc sinh vo1 Hi€u truong,
moi nam 03 lan dé€ lang nghe y ki€én phan anh, tam tu nguyén vong cua hoc sinh;
giai dap, thuc hién cac nguyén vong chinh dang, hgp phéap ctua hoc sinh.

XV. CONG KHAI CAC NOQI DUNG THEO THONG TU SO
09/2024/TT-BGDDT CUA BO GDDT

- Thanh 1ap T cong tac thuc hién nhiém vu cong khai theo Thong tu
09/2024/TT-BGDDT cua Bo GDDT,;

- Xay dung K& hoach trién khai thuc hién cong tac cong khai;

- Ra soat, bd sung, diéu chinh trang thong tin dién tr nha trudng, bao dam
co day du cac ndi dung cong khai theo qui dinh tai Thong tu 09/2024/TT-BGDDT
cua BoO GDDT;

- Pang tai cac ndi dung cong khai cua nam hoc 2024-2025 1én trang thong
tin dién to nha truong. Thoi han hoan thanh cac cong viéc trén: trong thang
9/2025.

XVI. CONG TAC PHONG CHONG THAM NHUNG

- Kién toan Ban chi dao phong chong tham nhiing nha truong;

- Ra soat tlep tuc thuc hién ké hoach cong tac phong chbéng tham nhiing nim
2025; thyc hién day du cac bao cao dinh ky vé cong tac PCTN theo qui dinh cua
So GD&DT; xay dung ké hoach PCTN nam 2026;

- T6 chtic quén triét Luat PCTN trong toan thé CBVC;

- Trién khai viéc ké khai, minh bach tai san theo ding qui dinh cua Luét
PCTN;

- Chi dao xay dung cu thé ké hoach day hoc tich hop noi dung phong chbng
tham nhiing vao chuong trinh mén hoc GDKT&PL theo Chi thi s6 10/CT-TTg
ngay 12/6/2013 cua Thu tudng chinh phu;

~ - Doan Thanh nién chu cong phdi hop voi nha trudng t6 chirc cude thi ticu
pham vé phong chong tham nhung, tiéu cuc trong hoc sinh cac 16p.

XVIL CONG TAC KIEM PINH CHAT LUQNG GIAO DUC, XAY
DUNG TRUONG DPAT CHUAN QUOC GIA

- Kién toan H61 dong Ty danh gia va cac nhom cong tac;
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- Xay dung ké hoach tu dénh gid; to chtrc tip huan, quan triét yéu cau thuc
hién cong tac tu danh gia;

- Tap trung cung cd hé théng van ban, hd so luu trit cac hoat dong cua to
chuyén mon, t6 cong tac, cac bd phan cong tac;

- Xay dung 10 trinh trién khai thuc hién sb héa cac hd so minh chimg phuc
vu cong tac ty danh gia;

- Trién khai cong tac tu danh gia mdt cach thuc chét, hoan thanh cong tac tu
danh gia cua nam hoc 2025-2026 vao thang 03/2026;

- Thong qua ty danh gid, thuc hién cai tién, bd sung hd so minh ching; kién
nghi cac giai phap ting cudng CSVC; thuc hién chuan bi hd so dang ky danh gia
ngoai vao nam 2027, sau khi hoan thanh Dé an cai tao nang cap truong (hién tai
co SO vat chat nha truong mot sé hang muc chua dap Gng yéu cau truong chuan
qudc gia mirc do 1).

XVIIL. CONG TAC PHOI HOP TRONG GIAO DUC

- Ra soat d%éu chinh, b6 sung, thyc hién bao dam qui ché phoi hop gitra nha
truong voi cac to chirc doan thé, hoi quan chung: Poan TN, Ho1 Khuyén hoc, Hoi
Chtr thap do, Ban dai di¢gn CMHS, Ban LLCHS;

- Pay manh, tranh thu sy phéi hop, hd tro gitp d& cua cac cap chinh quyén,
ban, nganh, doan thé & phuong Hoi An trong viéc thuc hién cac nhiém vu gido
duc hoc sinh;

- Chu dong xay dung ké hoach phdi hop vé ANTT giira nha truong voi cong
an phuong Hoi An. Thoi gian to chirc Hoi nghi ky két Qui ché ph01 hop: Thang

12/2025 (két hop phat dong Phong trio toan dan bao vé an ninh T6 qudc trong
CBVC va HS toan truong);

- Tranh thu sy phdi hop, hd tro cta cac dia phuong mién nui trong cong tac
g1do duc hoc sinh.

XIX. THU'C HIEN CONG TAC POI MOI QUAN LY GIAO DUC

- Trién khai mot cach quyét liét viéc st dung hé théng chinh quyén dién tr,
vigc sO hoa van ban di, luu trit van ban dén trén moi1 truong s6; day manh c6 hi¢u
hi¢u qua viéc stir dung cac phan mém phuc vu cong tdc quan 1y day hoc, quan 1y
hanh chinh, tai chinh, tai san.

- Xay dung chuong trinh ban hanh van ban, hoi nghi, héi thdo trong nam
hoc; duy tri lich cong tac thang, tuan; chi dao nang cao chat lugng sinh hoat to
CM, cac hoat dong CM.

- Ra soat quy dinh nén nép CM, ho so so sach CM ciia to CM va GV cai tién
thu tuc hanh chinh trong thong tin b4do cao; mua sam, quan 1y tai san cong; du
toan, thanh quyét toan tai chinh.

- Xay dung va s6 héa dit liéu luong va phu cip cua vién chirc, ngudi lao
dong, phuc vu cong tdc nang luong va phu cap thuong xuyén va trude han.
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- Cung cd hoat dong ciia To truyén thong va Quan tri trang thong tin dién tix
nha truong; nang cao hiéu qua hoat dong cua trang thong tin di¢n tir nha truong
trong cong tac tuyén truyén va di€u hanh cong viéc.

- Ra soat, diéu chinh, bd sung, cu thé hoa mét sb ndi dung cua Qui ché lém
viéc; ti€p tuc thyc hién cai cach hanh chinh, cai tién hoi hop; ra soat bo sung, diéu
chinh va t6 churc thyc hién c6 hi€u qua Qui tac ung xur trong CBVC.

- Cuing cb, kién toan Hoi dong truong va cac t6 chire tu van theo quy dinh
biéu 1€ truong trung hoc ban hanh theo Thong tu 32/2020/TT-BGDDT ngay
15/9/2020 cia B0 GD&DT.

- Thanh 1ap Ban chi dao, trién khai ké hoach BDTX, c6 téng két vao cubi
nam hoc.

- Bao dam sy lanh dao cua Dang bo, Dang uy va Chi bo dbi v6i nha truong
va to CM; duy tri hop lién tich v6i doan thé; duy tri tryc ngay thir ‘bay hang tuan
cua Lanh dao Tru’O’pg, ph01 hop, tao diéu kién cho cac hoi, doan thé, to chire quan
ching hoat dong dong bo, hi¢u qua.

XX. CONG TAC THI PUA, KHEN THUONG

-Ra §oé1t, diéu chinh tiéu chi thi dua,‘ qui dinh qdénh gia thi dua, ti€u chi va
qui dinh x&p loai CBVC phu hgp v6i yéu cau moi. To chire theo doi chat ch, lam
co sO bdo dam viéc danh gia CBVC, binh xé&t thi dua dung thuc t€ mirc d0 hoan
thanh nhiém vu cong tac cua ting CBVC.

- Uu tién t6i da trong viéc binh xet thi dua cudi nim va nang luong trudc
thoi han cho nhiing ca nhan ¢6 nhiéu doéng gop cho nha truong, ca nhan tich cyc
tham gia cac cudc thi do S6 GDDT t6 chirc, nhat la thi Gido vién day gioi cap
thanh pho.

- XAy dyng tiéu chi danh gia thi dua t0 CM, to CT va trién khai thyc hién
x€p loai thi dua d61 véi t6 CM, t6 CT.

- Thanh 1ap Ban chi dao trién khai t{luc hién phong trao tl}i dua “D(f)i moi
sang tao trong day va hoc” theo hudng dan cua Bo GD&DT; hang quy t6 chuc
xét, khen thudng tap thé, ca nhan co nhleu d6i méi, sang tao trong day va hoc,
biéu dwong, khen thudng va co bai viét gidi thiéu, nhan rong dién hinh trén
website nha truong, webste S& GD&DT, bao, tap chi, dai phat thanh dia phuong.

- Xay dyng Qui ché chi tiéu noi bo va Quy ché sir dung quy Thi dua, khen
thudng bao dam dan chu, phu hop vai qui dinh phap luat va nguon sach, cé tac
dung dong vién CBVC, ngudi lao dong.

Phin VI
TO CHUC THUC HIEN

I. TRACH NHIEM CAC TO CHUC, CA NHAN

1. Po6i voi Hiéu truéng

- T chuc pho bién, quén trigt CBVC va cc to chire doan the, Ban dai dién
CMHS Ke hoach giao duc nha truong;
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- Theo d@i chi dao chung viéc trién khai thuc hién Ké hoach gido duc nam
hoc cua nha truong; truc tiép theo ddi chi dao mot so linh vuc cdng tac trong Ké
hoach Giao duc;

- Phan cdng nhiém vu cho cac Phé higu trueng de gidp Higu truong theo doi,
chi dao, diéu hanh cac linh vuc cong tac dugc phan cong trong Ké hoach Gido
duc nha truong;

- Chi dao cac Ph6 HT, to chuyén mdn, to cong tac cu the héa Ké hoach Gido
duc nha truong thanh ké hoach cua to, by phéan cong tac; chi dao Vién phong xay
dung Lich cong tac thang, tuan deé trién khai cac céng viéc theo Ké hoach;

- Chu tri hop giao ban dinh ky (02 tuan hop 01 lan) d¢ ra soat cong viéc; chu
tri t6 chuc hop toan the CBVC d€ so ket thyc hién Ke hoach giao duc theo dinh
Ky gitra HK, cuoi HK, cuoi ndm hoc; danh gia, rat kinh nghiém; bao dam ke hoach
thuc hién day du, thong suot, hiéu qua;

- Chi dao va trién khai thuc hién cong tac kiem tra, giam sat viéc thuc hién
ke hoach; dieu chinh ké hoach néu can thiét.

2. Poi véi Pho Higu truéng

- Chiu trach nhiém gilp Hi¢u truong xay dung ké hoach linh vuc cong tac
va cha dong chi dao, diéu hanh, trién khai thyuc hién cac linh vuc céng tac do Hiéu
truong phan cong;

- T chuc kiém tra, theo ddi, giam st can b, vién chuc thuc hign nhiém vy
cong tac thuge linh vue dugc Higu truong phan cong phu trach; tong hop nhan
xét, danh gia tai cac cudc hop giao ban va hoi nghi so két dinh ky;

- Chu dong tham muru dé xuat Hiéu truéng céc giai phép cong tac nham nang
cao hiéu qua, chat luong cac nhiém vu cong tac dugc giao phu trach;

- Tham gia danh gia két qua, hiéu qua thuc hién nhiém vu chg tac cua céc
ca nhan, b6 phan thudc linh vuc dugc giag phu trach, lam co sé d¢ danh gia, xep
loai CBVC, binh xét danh hiéu thi dua cu6i nam hoc;

- Tham muu dé xuat Hiéu truéng bo sung, diéu chinh Ké hoach Gido dyc
nam hoc, néu thay can thiet.

3. Pdi v6i doan thé va cac to chirc xa hoi

- Tham gia viéc xay dung Ké hoach Gi4o dyc nim hoc ctia nha truong;

- Xay dung ké hoach, chuong trinh cong tac cua doan thé phi hop véi Ké
hoach Gido duc nam hoc cta nha truong;

- T6 chic doan thé trién khai thuc hién ké hoach, chuong trinh cong tac theo
cac ndi dung phoi hgp véi chinh quyen mot cach dong bo, hiéu qua;

- Tham gia giam sat viéc thuc hién Ké hoach Giao duc nha truong; kién nghi
Ban Giam hiéu nha truong diéu chinh, bd sung ké hoach néu can thiét.

4. Pdi véi t6 chuyén mon

- T6 trudng can cir Ké hoach Gido duc nam hoc cta nha truong tién hanh
xay dung ké hoach nam hoc cua to; chi dao cac nhém chuyén mon (co cau trong
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t) ra soat diéu chinh ké hoach gido duc mén hoc; chi dao giéo vién xay dung ké
hoach gido duc cua ca nhéan;

- Thuc hién phé duyét ké hoach gido duc mén hoc cua cac bé mén dugce co
cau trong t6 va ke hoach giao duc ca nhan cua gido vién trong to; cung vai Nhém
truong chuyén moén chiu trach nhiém trude nha truong ve ndi dung ke hoach giao
duc mén hoc, ké hoach giéo duc caa ca nhan trong to;

- Chiu trach nhiém chi dao, diéu hanh té trién khai thuc hién cac nhiém vu
thugc trach nhiém cua t6 trong Keé hoach Gido duc nha truong;

- Tham gia day du cac cudc hop giao ban dinh ky; theo ddi to chirc so két
danh gia tinh hinh thuc hién nhiém vu cong tac cua t6 theo dinh ky (gitra ky, cuoi
Ky, cuoi nam hoc);

- Thyc hién nhiém vu Kiém tra, theo doi danh gia tinh hinh thyc hién nhiém
vu cOng tac cua tirng ca nhan trong to; trén co s¢ d6 t6 churc cho to6 danh gia, dé
xuat mirc do hoan thanh nhiém vu doi vai cac thanh vién trong to;

- Tong hop v kién cua gigo vién trong to, dé nghi diéu chinh, bo sung Ké
hoach Giao duc nam hoc, néu can thiét.

5. Poi véi to Vin phong-Quan ly hoc sinh va té Nudi dudng

- T6 trudng can cir K& hoach Gido duc nam hoc cua nha truong tién hanh
xay dung ké hoach nam hoc cua t6; chi dao nhan vién trong t6 xay dung ké hoach
cong tac cua ca nhan;

- Chiu trach nhiém chi dao, diéu hanh t6 trién khai thuc hién cac nhiém vu
thugc trach nhiém cua t6 trong Keé hoach Gido duc nha truong;

- Tham gia day du c&c cudc hop giao ban dinh ky; theo ddi to chirc so két
danh gia tinh hinh thuc hién nhiém vu cong tac cua t6 gitra ky, cuoi ky, cuoi nam
hoc;

- Thyc hién nhiém vu kiém tra, theo doi danh gia tinh hinh thyc hién nhiém
vu cOng tac cua tirng ca nhan trong to; trén co s¢ d6 to churc cho to danh gia, de
xuat mirc do hoan thanh nhiém vu doi vai cac thanh vién trong to;

- Tong hop y kién cua nhan vién trong t6, dé nghi diéu chinh, b sung Ké
hoach Giao duc nam hoc, néu can thiét.

6. Poi véi gido vién

- Tham gia viéc xay dung Ké hoach Gi&o dyc nim hoc cta nha trudng; tham
gia cung giéo vién trong nhém chuyén mon xay dung ke hoach gido duc mén hoc
cua bd moén phu trach;

- Can ctr Ké hoach Gido duc nam hoc cta nha truong, tién hanh xay dung ké
hoach giao duc cua ca nhan;

- Trién khai thuc hién ding chic trach, nhiém vy, khéng ngirng nang cao
chat luong giao duc va cac nhiém vu cong tac dugc giao.

7. Pdi véi nhan vién

- Tham gia viéc xay dung Ké hoach Gi4o duc nam hoc cuia nha truong;
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- Can cr K& hoach Gi4o duc nam hoc cta nha truong, tién hanh xay dung ké
hoach cbng tac cua ca nhan;

- Trién khai thuc hién ding chuc trach, nhiém vy, khdng ngirng nang cao
chat luong cac nhiém vu cong tac dugc giao.

I1. CONG TAC PHOI HOP CAC BEN LIEN QUAN

- Phéi hop vai céc to, bo phan cong tac, cac doan thé trong nha truong:

~ + Xay dung co ché hop dinh ky dé trao doi thong tin, théng nhét danh gia,
trién khai ke hoach: Hop giao ban T6 truong dinh ky 2 tuan 01 1an; hop Lién tich
Véi cac doan thé dinh ky: moi HK 2 lan; khong ké hop dot xuat.

~ +Rasoat qui ché phdi hop véi cac doan thé, phan cong nhiém vy 16 rang, cu
thé doi vaoi cac bén.

- Phéi hop véi Ban dai dién Cha me hoc sinh:

~+ Phéi hop t0 chirc cac hoi nghi Ban dai dién CMHS dinh ky (mdi nam hoc
03 lan); thong nhat xay dung Ké hoach cdng tac phoi hop gitta nha truong voéi
Ban dai dién CMHS;

+ Mo1 Ban dai dién Cha me hoc sinh tham gia cac hoat dong, cac su kién 16n
cua nha truong;

+ Moi Ban dai dién CMHS tham gia Hoi dong truong va cac to chire tur van
khac theo qui dinh Diéu 1€ truong trung hoc;

+ Xay dung kénh théng tin lién lac thuong xuyén (nhém Zalo) giira nha
truong voi Ban dai dién CMHS;

+ Bdo cao tinh hinh nha truong véi Ban dai dién CMHS theo dinh ky dau
nam hoc, cuoi HKI, cudi nam hoc.

- Phéi hop vai chinh quyén dja phuong:

+ Moi1 lanh dag UBND phuong HO1 An va l1anh dao céac dia phuong, cg’tc
phong, ban, doan thé lién quan ¢ phuong Hoi An; lanh dao UBND cac xa mien
nai, Phong VHXH céc xa mién nai tham gia cac su kién 1én trong nam hoc cua
nha truong;

+ Duy tri viéc trien khai thyc hién Qui ché phdi hop vé ANTT giua nha
trrong voi Cong an phuong Hc}i‘An; dinh ky 6 thang to6 chtrc so két; cir can bo
tham gia cac cudc hop giao ban vé tinh hinh ANTT do Cong an va UBND phuong
to chuc;

+ Duy tri viéc phoi hop, tranh thu sy giap d& cua UBND cac xa mlen nui,
Phong VHXH cac x& mién ni trong viéc t6 chtic cho hoc sinh vé nghi tét, nghi
hé va tap trung tro lai treong; phdi hop thuc hién cng tac tuyén sinh 16p 10 hang
nam,;

+ Tich cuc t6 chuc CBVC va HS tham gia cac hoat dong do dia phuong to
chuec.

+ Bao cao tinh hinh hoat dong cua nha truong cho chinh quyen dia phuong.
Xin y kién chi dao, hd tro cia chinh quyén dia phuong khi can thiét.
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111. CONG TAC KIEM TRA, GIAM SAT; RA SOAT, PIEU CHINH

- Xay dung ké hoach kiém tra ndi bg truong hoc; Ké hoach kieém tra chi dao
cua Ban giam hiéu dé kiém tra, kip thoi chan chinh viéc thuc hién ké hoach cua
cac t6, bo phan cong tac.

- Tao diéu kién dé céc t0 chuc doan thé, to chic chinh tri x& hoi, Ban dai
djén CMHS giam sét viéc thuc hién ké hoach nam hoc cua nha truong va cua cac
to, bo phan cbng tac.

- Thuc hién nghiém tac, déu din céc cugc hop giao ban, S0 két1 tong két dé
qua do ra soat, danh gia viéc thyc hi¢n Ke hoach va thong nhat diéu chinh, bo
sung k& hoach neu thay can thiét.

IV. CHE PQ THONG TIN BAO CAO

- Binh ky 02 tuan mot lan céc to CM, t6 CT, Phd Hiéu truéng béo cao tinh
hinh trién khai thuc hién Ké hoach Giao duc cho HT trong cac cudc hop giao ban;

- Hang thang, Hiéu truong béo céo tinh hinh thyc hién Ké hoach Gido duc
cua nha truong dén Bang uy;

- binh ky: gitra HK, cudi HK, cudi nam hoc, Hiéu truéng tong hop béo céo,
danh gia tinh hinh thuc hién K& hoach nam hoc trong Lién tich, Hoi dong truong
trong toan thé CBVC, nguoi lao dong;

- binhky cudi HK, cudi nam hoc Hiéu treong bao céo tinh hinh thyc hign
Ké hoach Giao duc nam hoc (thdng qua bao cao so két, tong két cac linh vuc cong
tac) vé So GD&DT;

- Binh ky cuoi HK, cudi nam hoc Hiéu trudng thong tin tinh hinh nha trudng,
két qua thuc hién Ké hoach Giao duc nha truong dén Ban dai dién Cha me hoc
sinh va thong qua Ban dai dién CMHS thong tin dén Cha me hoc sinh;

- Thuc hién thong tin cong khai theo qui dinh cia B GD&DT trén Trang
thong tin dién tur nha truong.

Trén day 1a Ké hoach giao duc nam hoc 2025-2026 cua Truong PTDTNT
THPT Quang Nam, d¢ nghi cac ca nhan va bo phan lién quan thuc hién bao dam
cac yéu cau tai Ke hoach nay./.

Noi nhan: RU TRUONG
-So GD&DT; "« TRUONG Uy,

-Hi dong truong; o DA;HTQW%NG . o

-Cac to CM; o mUNGHoogrg(‘i'iﬂ W

-Doan TN; I-[Qi CTb;
-Luu: VT, H6 so CM.
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